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This Edition of The Queen’s Gurkha Engineers Memoranda replaces all previous Editions, which 
should now be withdrawn. 

In making revisions, the opportunity has been taken to restore some of the direction and guidance 
on QGE Regimental custom and practice previously found in other documents, updating it where 
necessary to take account of the composition and needs of the modern Regiment.  Though this 
has slightly extended the scope and length of the Memoranda it is hoped that detachments and 
members of the Regiment will find the new material useful in their efforts to identify and maintain 
the longer-standing traditions of the Regiment. 

Where further guidance is required on the detailed interpretation of these Memoranda then it 
should be sought directly from the Commandant The Queen’s Gurkha Engineers, or through the 
the Regimental Headquarters The Queen’s Gurkha Engineers, Maidstone. 

Proposed amendments to this Edition should be notified to the Gurkha Major. 
Amendments will be issued online, as and when necessary. 
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CHAPTER 1 

INTRODUCTION & PURPOSE 

1001.  Regimental Memoranda are issued by the Commandant The Queen’s Gurkha Engineers 
(QGE) under the patronage of Colonel Royal Engineers, as the serving Arms Director of the Corps 
of Royal Engineers.  They are informed by the policies of The Chief Royal Engineer and are 
concerned with Regimental Affairs, and related matters.  Their purpose is to provide formal 
direction and guidance to all Queen’s Gurkha Engineers commanders, soldiers and detachments 
on Regimental Affairs of special interest.  They are subordinate to the Corps Memoranda, and 
where no detail is covered in this document, the Corps Memoranda should be followed.  They are 
published under the authority of The Queen’s Regulations for the Army 1975, Paragraph 3.002, 
and as such are in effect Standing Orders issued in relation to the Regiment.  Similarly, under 
Paragraph 5.184, on joining the unit the Commanding Officer is responsible for the continuation of 
a young officer’s education and training in regimental and specialist duties in accordance with 
Regimental custom.  This is to include instruction in Regimental Memoranda and its 
implementation. 

1002.  This edition of The Queen’s Gurkha Engineers Regimental Memoranda has been updated 
and revised so as to provide the most up to date information and direction for all within The 
Regiment.  Any comments and suggestions relating to the information in this publication should be 
sent to the Gurkha Major. 

 

https://www.army.mod.uk/umbraco/Surface/Download/Get/4254
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/826092/The_Queen_s_Regulations_for_the_Army_1975.pdf
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CHAPTER 2 

ORGANISATION AND MANAGEMENT OF REGIMENTAL AFFAIRS 

The Formation of the Regiment 

2001.  Full understanding of how the current organisation and governance of the Corps has 
evolved requires a basic general knowledge of its origins and component parts which is explained 
in Chapter 3.  

The Regimental Affairs – Command Chain  

2002.  Responsibility for providing policy and direction on all Regimental Affairs, as distinct from 
operational, doctrinal and training matters, is vested in the authorities of The Queen’s Gurkha 
Engineers Management Committee.  The Regimental hierarchy functions as an internal chain of 
command for these purposes as follows: 

Colonel in Chief – HM The Queen Elizabeth II 

 

The Chief Royal Engineer 

 

The Colonel of the Regiment The Queen’s Gurkha Engineers         Colonel Commandant Brigade                   
of Gurkhas  

 

 
Commandant The Queen’s Gurkha Engineers              Colonel Royal Engineers 

 & Colonel Brigade of Gurkhas 
 

The Colonel of the Regiment The Queen’s Gurkha Engineers 

2003.  The Colonel of the Regiment is the Head of The Queen’s Gurkha Engineers, with a tenure of 
2-5 years.  Like the Colonels Commandant Royal Engineers, the Colonel of the Regiment 
represents The Chief Royal Engineer at official ceremonies and functions.  They are responsible to 
The Chief Royal Engineer and Colonel Commandant Brigade of Gurkhas for seeing that the 
traditions, customs and fabric of the Regiment are preserved and that the important matters of 
Corps and Brigade of Gurkhas’ policy is maintained or where necessary evolved.  They keep the 
Colonel in Chief informed on Regimental matters through the Chief Royal Engineer and Colonel 
Commandant Brigade of Gurkhas, maintaining close engagement with Colonel Royal Engineers 
and Colonel Brigade of Gurkhas.  They will be a Nominated Trustee of the Gurkha Welfare Trust. 

Regimental Headquarters The Queen’s Gurkha Engineers 

2004.  RHQ Queen’s Gurkha Engineers is usually co-located with the RHQ of the Engineer 
Regiment that contains the majority of Queen’s Gurkha Engineers personnel, not least as several 
of the roles are shared across both RHQs.  The Commandant is responsible to the Colonel of the 
Regiment for directing all Regimental activities and for the overall coordination of Regimental 
affairs.  The Gurkha Major is the principle advisor to the Commandant.  It should be noted that The 
Queen’s Gurkha Engineer Association (QGEA) falls under the administrative command of RHQ 
The Queen’s Gurkha Engineers, but it is an autonomous charitable body with a charitable agenda 
which directs its own affairs under the QGEA Management Committee.  It is overseen by The 
Gurkha Brigade Association (GBA).  
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Management of Regimental Affairs 

2005.  The QGE Management Committee manages Regimental affairs, and meets on a biannual 
basis.  The Committee which is concerned with policy, its development and satisfactory 
implementation is made up of: 

Chairman:  Commandant The Queen’s Gurkha Engineers 

Members:  Gurkha Major The Queen’s Gurkha Engineers 
Deputy Commandant The Queen’s Gurkha Engineers 

   Officer Commanding The Queen’s Gurkha Engineers Squadrons 
   Gurkha Regimental Career Management Officer The Queen’s Gurkha Engineers 

Regimental Sergeant Major The Queen’s Gurkha Engineers  

Secretary:  Adjutant The Queen’s Gurkha Engineers  

RHQ QGE then executes the policy as part of its daily business.   

Allied and Affiliated Corps and Regiments 

2006.  Although The Queen’s Gurkha Engineers form an integral part of the Brigade of Gurkhas, 
the affiliation of The Queen’s Gurkha Engineers with the Royal Engineers recognises the service of 
Gurkhas in the Corps of Royal Engineers between 1945 and 1955 in accordance with Chapter 2 of 
Corps Memoranda. 

2007.  An alliance with 71 (Scottish) Engineer Regiment (Volunteers) was established in 1977, as 
the only two Regiments within the Royal Engineers to have Pipe Bands.  This was an alliance, 
rather than an affiliation, as 71 (Scottish) Engineer Regiment (Volunteers) was subordinate to the 
affiliated Royal Engineers.1 

2008.  The Regiment has a close bond with both Parachute and Commando forces.  Gurkha 
Sappers were part of the Allied Command Europe (ACE) Mobile Force (Land) (AMF(L)), providing 
a Troop to NATO at Readiness to deploy to North Norway or Eastern Turkey in the 1990’s.  
Gurkha Sappers have worked closely with 9 Parachute Squadron Royal Engineers when it was 
part of 36 Engineer Regiment in the early 1990s.  The Queen’s Gurkha Engineers operated with 3 
Commando Brigade, providing a Queen’s Gurkha Engineer Troop to 24 Commando Engineer 
Regiment for several years in the 2000s, thereafter holding a troop at readiness in Maidstone.   

The Pahar Trust Nepal 

2009.  The Pahar Trust builds safe, secure and spacious schools in Nepal.  They aim to enable 
some of the world’s poorest children to receive a high standard of education.  The trust was set up 
by two ex-Warrant Officers of The Queen’s Gurkha Engineers in 1990, and as such trustees have 
been granted permission by the Commandant Queen’s Gurkha Engineers to wear the Regimental 
Tie.  Full details can be found at www.pahar-trust.org  

 

 

 

 

 
1 Refer to Queen’s Gurkha Sapper by Brig DH Bowen, Chapter 5, pg 105. 

http://www.pahar-trust.org/
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CHAPTER 3 

HISTORY, CUSTOMS AND TRADITIONS 

3001.  First Gurkhas.  The modern Gurkha Sapper descends from the first Gurkha soldiers who 
initially fought against and then were recruited into the British East India Company in 1815.  During 
the Anglo Nepalese War (1814 – 1816), the British were so impressed with their Nepalese 
enemies that as part of the resulting treaty, Britain was granted permission to recruit young men 
from Nepal into its Army.  The early Gurkhas fought for the British to strengthen rule in India and in 
the Great War more than 114,000 Gurkhas fought on fronts in Europe, the Middle East and Asia.  It 
was here where the Gurkha reputation as bravest of the brave2 was firmly established.  Following 
World War II, Gurkhas fought in Malaya and Indo China.  The partition from India caused a large 
reduction in the numbers of Gurkha Soldiers and the British Gurkha Units were moved to Hong 
Kong.  When Britain transfered sovereignty of Hong Kong to China in 1997, again the Brigade of 
Gurkhas was reduced in size.  Gurkha units have played key roles in every major operation in 
recent years.  It should be noted that the Brigade of Gurkhas has been awarded 26 Victoria 
Crosses since 1858, 13 have been Gurkha Officers and Soldiers and 13 to British Officers.  For a 
comprehensive yet easy to read history, refer to ‘The Gurkhas: 200 Years of Service to the Crown 
by Maj Gen JC Lawrence CBE (ISBN: 978-1-910500-02-6)’ and ‘Bugles and a Tiger (ISBN 
9780304361564) by John Masters.’  

3002.  Nepal.  Nepal is a land locked country in South East Asia that is separated from China and 
Tibet in the North by the Himalayan mountain range and India to the South.  Both India and China 
have significant influence on Nepal and the way the country does its business.  Its shape is roughly 
rectangular, about 650 kilometres long and about 200 kilometres wide, and comprises a total of 
147,181 square kilometres of land.  There are 3 types of terrain in Nepal, the Terai (hot flat plains 
that lead into India), the Foot Hills (or Pahar, undulating hills/mountains with large rivers separating 
them) and the Himal region that onsist of the Himalayas.  The Himalayan mountain range creates a 
micro climate with relatively cold winters (Oct – Jan) and warm wet monsoon periods (Jun – Sep).  
A large proportion of the Nepalese population occupy the central valley of Nepal which is also 
where the capital, Kathmandu is situated.  The remaining populace have spread out from the urban 
areas of Pokhara in the West and Dharan in the East, due to increased road construction and 
proliferation of mobile communications.  An understanding of Nepal is vital to all who serve in the 
QGE.  Language courses and Directed Duty Treks provide a useful understanding for all British 
Officers. 

3003.  Politics.  Nepal has traditionally been led by a volatile monarchy.  In 2001, the King and his 
immediate family were murdered with his younger brother then taking the throne.  A large 
insurgency campaign subsequently began led by the Maoist Party.  As the campaign developed, 
over 80% of Nepal was controlled by the Maoists and eventually in late 2007 the Maoists were 
brought to the negotiation table and peace talks were initiated resulting in a ceasefire, of sorts, 
being implemented by both sides.  The King was removed from his position as the monarch of 
Nepal and the country has become a young democracy.   

3004.  Religion.  Nepal was a Hindu Monarchy under the King, however there is a large proportion 
of the population who are practising Buddhists, Christians, Muslims and Kirat.  The Hindu religion 
has a plethora of festivals that are practised throughout the year, with the Dashain festival being 
central to them all.  A list of the main festivals can be found in annex A to this chapter.  An 
important aspect of the Hindu religion is to understand the caste system which is still prominent in 
some parts of Nepal but not in the Brigade of Gurkhas.  

3005.  Economy.  Economic development in Nepal has been complicated and hugely affected by 
the constant change in the political situation.  An isolated, agrarian society until the mid-20th 
century, Nepal entered the modern era in 1951 with very limited schools, hospitals, roads, 
telecommunications, electric power, industry and a civil service.  Nepal has made progress toward 
sustainable economic growth and opened the country to economic liberalisation leading to 

 
2 Written by Professor Sir Ralph Lilley Turner MC, who served with the 3rd Queen Alexandra’s Own Gurkha Rifles in the First World War. 
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economic growth and the improvement in living standards.  The biggest challenges faced by the 
country in achieving higher economic development, are frequent changes in political leadership 
and government instability; exacerbated by the Maoist uprising in recent years.  Nepal’s 
government priorities over the years have been the development of transportation, education, 
communication facilities, agriculture and the manufacturing industry.  Agriculture remains Nepal's 
principal economic activity, employing about 65% of the population and providing 31.7% of GDP.  
Only about 20% of the total area is cultivable and 40.7% is covered with forest.  Fruits and 
vegetables (apples, pears, mango, banana, tomatoes, various salads, peach, nectarine, potatoes 
sugarcane), as well as rice, wheat, corn, millet are the main food crops.  Non Resident Nepali 
(NRN) including Gurkhas and Foreign Investment companies are increasingly investing in 
shopping malls, plazas, real estate, tourism, agriculture, education and hydroelectricity.  Nepal has 
a huge capacity for hydroelectricity hence countries such as China, Japan, India and Bangladesh 
are increasingly interested in foreign direct investment.  Merchandise trade balance has improved 
since 2000 with the growth of the carpet and garment industries.  In recent years, exports posted a 
greater increase than imports, helping decrease the trade deficit.  Recently, the EU has become 
the largest buyer of ready-made garments, fruits and vegetables from Nepal.  Significant progress 
has been made in exploiting Nepal's natural resources, tourism and hydroelectricity.  Strong export 
performance including earnings from tourism, and external aid have helped improve the economy. 

3006.  Recruitment.  British Gurkha selection happens once a year in Nepal.  Traditionally 
selection has taken place over 3 stages and was conducted in the hills of Nepal, with regional 
selection in the Western town of Pokhara and Eastern town of Dharan, then central selection in 
Pokhara.  More recently, Gurkha selection has been reduced to the latter two stages.  Each year 
there are approximately 10,000 applicants for what will be approximately 230 vacancies in the 
British Army.  This is also conducted alongside the selection for the Gurkha Contingent Singapore 
Police Force (GCSPF).  Following a gruelling set of physical and mental aptitude tests, the 
potential recruits will be selected only if they meet all of the basic criteria.  With the development of 
technology in the British Army, the emphasis has moved away from physical gladiators to those 
who understand and speak English and have the aptitude to survive whilst attending technical 
courses. 

3007.  Phase 1 (Basic) Training.  Following initial selection, the trainee riflemen will complete an 
introduction to basic soldiering skills and British traditions and customs.  They will then be flown 
together from Nepal to the U.K. where they will begin a 9 month Combat Infantryman Course 
(Gurkha) in ITC Catterick.  Again, they will be gradually introduced into British society and culture.  
On completion of their training they will all be qualified as Class 1 Infantry Soldiers.  They will then 
be selected to join their respective Brigade of Gurkhas units, taking into account individual 
preferences.  The recruit training in Catterick forms a close comradeship between Gurkhas who 
went through training in the same year, and are refered to as Numberi. 

3008.  Trade Selection Course.  Gurkha sapppers attend a 2 week long trade selection course run 
by RHQ QGE with support from clerk of works.  The course is based on instruction, revision and 
assessment of maths, english, technical drawing and practical dexterity.  Depending upon their 
course results, Gurkha Sappers are allocated a trade at the end of the trade selection course.  

3009.  Initial Trade Training (ITT).  On completion of the trade selection course, Gurkha Sappers 
then attend the ME Combat Engineer Class 2 Course at 3 RSME Regt, run by Curragh Troop and 
manned by a QGE Captain, Senior and Junior NCOs.  Their training from this stage onwards 
mirrors exactly what RE soldiers undergo for the remainder of their careers.  The only current 
exception to this rule is the Functional Skills English and Mathematics Training which is completed 
in Catterick; this is completed if they do not hold the equivalent of Secondary Education 
Examination (SEE, the equivalent of GCSE level). 

The Gurkha Sapper 

3010.  The history of the first Gurkha Sappers can be traced back to the First Afghan War of 1838 – 
1842, with the exploits of an irregular force known as Broadfoot’s Sappers.  Captain George 
Broadfoot was not himself an engineer but an officer of the 34th Madras Native Infantry, who was 
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ordered “to raise a Regiment of Sappers for Shah Shuja’s force and to proceed with it to Kabul”. 
The Bengal Corps provided him with a cadre of British and Indian NCO’s and sepoys.  His 
Regiment of 600 men included 200 Gurkhas which he organised in two companies.  These “brave 
mountain sappers” played a prominent part throughout the operations and distinguished 
themselves in the “illustrious garrison” of Jellalabad, being awarded the medal and granted 
honours at the conclusion of the campaign.  In 1843 Broadfoot’s Sappers were absorbed into the 
Bengal Sappers and Miners as No.7 and 8 Companies, but the Gurkhas were posted to 1st, 2nd and 
3rd Gurkha Rifles.   

3011.  The Gurkha Training Squadron, Royal Engineers formed at Kluang, in South Malaya, in 
September 1948.  Gurkhas were first enlisted into the Royal Engineers on 1 October 1949 when 
67 Field Squadron RE was formed at Kluang, Johore in Malaya.  The infantrymen, who were 
attached to the Royal Engineers, wore the RE capbadge.  The British Officers were drawn from: 

a. The Corps of Royal Engineers. 

b. 1st King George’s Own Bengal Sappers and Miners.  The Bengal Sappers are 

one of the few remaining regiments of the erstwhile Bengal Presidency Army and 

survived the Rebellion of 1857 due to their “sterling work” in the recapture by the East 

India Company of Delhi and other operations in 1857-58.  The troops of the Bengal 

Sappers have been a prominent force for over 200 years on the battlefields of British 

India with their never say die attitude of “Chak De”.  Delhi Day, 14 September, was the 

Regimental Day of KGO Bengal Sappers and Miners and commemorated one of the most 

gallant feats in the history of the Royal Engineers and of the Sappers and Miners.  The 

Queen’s Gurkha Engineers continue to commemorate this day. 

c. 2nd Queen Victoria’s Own Madras Sapper and Miners.  The Madras Sappers 
recruited and trained small tough and wiry men from South India.  These engineer 
troops fought in numerous campaigns in India and abroad.  Assaye Day was the 
Regimental Day for Queen Victoria’s Own Madras Sappers and Miners and as such is 
commemorated by The Queen’s Gurkha Engineers. 

d. 3rd Royal Bombay Sappers and Miners.  The Bombay Sapper draw their origin 

from the erstwhile Bombay presidency army of the British Raj.  The Bombay Sappers 

expanded greatly during the ‘Great War’ to meet a large number of Indian engineer 

troops required by the Empire.  Serving around the world from Europe, Palestine, 

Mesopotamia, Persia, East Africa and the North West Frontier Province.  In recognition 

of the prodigious contribution of the Bombay Sappers in World War I, the title ‘Royal’ 

was bestowed on the Corps in 1921 and they became the 3rd Royal Bombay Sappers 

and Miners until the end of World War II.  Gurkhas celebrate Ghazni Day in memory of 

the valour shown in action by the Corps of Bombay Sappers and Miners in 1839. 

3012.  The Gurkha Officers and other ranks were drawn from the four Regiments that had re-
subordinated to the British Army only 10 months earlier on 1 January 1946 from the Indian Army 
after the partition: 

a. 2nd King Edward VIII’s Own Goorkha (The Sirmoor Rifles).  The Sirmoor Rifles 

was a rifle Regiment of the British India Army before being transferred to the British 

Army on India’s independence in 1947.  The 4th Battalion joined the Indian Army as the 

5th Battalion, 8th Gorkha Rifles (Sirmoor Rifles), where it exists to this day.  It is the only 

Gurkha Regiment which did not have a khukuri on its cap badge.  During the Indian 

Mutiny, the Sirmoor Battalion was one of the British Indian Regiments that remained 

loyal to Britain.  The Regiment took part in the defence of Hindu Rao’s House, near 

Delhi.  For their part in action, the Sirmoor Battalion was presented with the Queen’s 

Truncheon, which became a replacement for the colours that they relinquished when 

the Regiment became a Rifle Regiment in 1958.   
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b. 6th Queen Elizabeth’s Own Gurkha Rifles.  The Regiment was initially raised in 

1817 as the Cuttack Legion as part of the army of the East India Company.  During the 

Indian Rebellion of 1857 the Regiment remained loyal to the British and two of its 

members were awarded with the Indian Order of Merit, which was the highest award 

that a Gurkha could receive until 1911 when Gurkhas became eligible for the Victoria 

Cross.  During the Great War, the 1st Battalion were the first Gurkha unit to arrive at 

Gallipoli, landing at Cape Helles on 25 April 1915.  The 6th Gurkhas gained immortal 

fame of being the only allied troops in the whole campaign to reach and hold the crest 

line in “Sari Bair” and look down on the Straits of Dardanelles which was the ultimate 

objective.  The Regiment was amalgamated with other British Army Gurkha Regiment 

to form the Royal Gurkha Rifles in 1994.  

 

c. 7th Duke of Edinburgh’s Own Gurkha Rifles.  The original 7th Gurkhas was 

formed as the Assam Sebundy Corps in 1835, eventually becoming a Gurkha 

Regiment within the Bengal Native Infantry, ranked as the 43rd Gurkhas.  In 1903, it 

was renumbered as the 7th Gurkha Rifles.  The 7th Gurkha Rifles was a rifle Regiment 

of the British Indian Army before being transferred to the British Army following India’s 

independence in 1947.  The Regiment was amalgamated with other British Army 

Gurkha Regiment to form the Royal Gurkha Rifles in 1994. 

 

d. 10th Princess Mary’s Own Gurkha Rifles.  The Regiment was first formed in 1890, 

taking its linage from a police unit and over the course of its existence had several 

changes in designation and composition.  It took part in a number of campaigns on the 

Indian frontiers during the 19th and early 20th centuries, before fighting in the First World 

War, the Third Anglo-Afghan War and the Second World War.  Following India’s 

independence in 1947, the Regiment was one of four Gurkha Regiments to be 

transferred to the British Army.  In the 1960’s, it was active in the Malayan Emergency 

and Indonesian Confrontation.  It was amalgamated with the other three British Gurkha 

Regiments to form the Royal Gurkha Rifles in 1994. 

 

3013.  The initial years were a turbulent time for the Gurkha Sappers.  There were those who 

argued that Gurkhas had proven themselves in every theatre of war as the ideal infantryman, and 

being employed in any other role would be a waste.  Others argued that the men did not have the 

aptitude for training as engineers, and that their small stature would make it difficult to handle the 

Bailey Bridging equipment; they were wrong. 

 

3014.  Initial Gurkha Sapper Combat Engineering Training.  In November 1948, while Captain 

Birse began the field engineering training of the Cadre, the first batch of 100 re-enlisted men was 

formed into No.1 Training Party under Captain Bennett; No. 2 and No. 3 Parties under Lieutenant 

Cronk and Captain Parfect respectively.  A second cadre class made up of selected NCO’s from 

the intake was started under Captain Tovell.  

 

3015.  Early Pioneer of Gurkha Sappers.  The two battalions of the 7th Gurkha Rifles, which had 

been designated for conversion to the Artillery, had by 1950 reverted to their traditional role.  

Simultaneously, there was increasing pressure to abandon the Engineer and Signals 

‘experiments’.  As the Squadron struggled to prove themselves, Captain Birse, Captain Bennet, 

Captain Parfect, Captain Tovell & Lieutenant Cronk persevered finding innovative and ingenious 

ways of instructing the Gurkha Sappers.  They were the first devoted commanders of the Gurkha 

Sappers to whom all ranks of QGE owe a lasting debt of gratitude.  Major Thornber must be 

awarded the title of Founder of the Regiment and given the credit for establishing its independence 
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and its standards, together with much of its enduring character and the firm base upon which its 

future reputation would be built. 

 

3016.  First Gurkha Sapper Task.  The first operational engineer task undertaken by the Gurkha 

Sappers since Broadfoot re-crossed the Sutlej into India on December 14th 1842, was the clearing 

of a war-time anti-tank minefield either side of the road west of Ayer Hitam, the presence of which 

had been discovered when a Malay Woodman detonated one of the mines and was killed.  A 

detachment under Captain Birse was dispatched to the scene and the mines were located by 

prodding with steel rods.  The corroded fuses were removed from the mines, collected and 

detonated some distance away with one large bang.   

3017.  68 Field Squadron RE was raised in the same location, two years later in August 1950.  
Later in the same year, both squadrons moved to Hong Kong; they replaced The Middlesex 
Regiment and the Argyll and Sutherland Highlanders, who both went to Korea.  The RHQ of 50 
Field Engineer Regiment was formed in Hong Kong in June 1951.  The Regiment remained in 
Hong Kong until October 1954, when it moved to Malaya as the 17th Gurkha Divisional Engineers 
to support operations during the Malayan Emergency.  The Regiment was based in Sungei Besi 
near Kuala Lumpur from 1955-61. 

3018.  The Regiment became part of the Brigade of Gurkhas in September 1955, and the Royal 
Warrant, on 28 September 1955, changed the designation to The Gurkha Engineers, with the 
adoption of its own cap badge and insignia.  28th September has been adopted as the Regimental 
Birthday, backdated to 1948. 

3019.  During the Malayan Emergency, the first major task for the Regiment was a road 
construction task between Rompin and Oemas, which included the 342 foot timber-piled bridge, 
known as Gurkha Bridge or Gurkhali Pul.  Both Field Squadrons deployed together during this 
task in 1955.  Many more tasks followed; roads, airfields and helicopter landing pads all over 
Malaya, the culmination being the 3 year Kedah Road Project, which was a joint effort with British 
and Malayan Engineers.  Often, work was designed to open up access to areas, allowing quick 
access to communist terrorist camps by the security forces.  Towards the end of the Emergency, 
the Regiment became heavily committed to the construction of the North Borneo training area, and 
of the airstrip at Asahan in Malaya. 

3020.  70 Field Park Squadron was raised at Sungei Besi in 1960 and in the following year, 69 
Gurkha Field Squadron was formed in the same location.  In 1961, the Regiment moved to Kluang 
to take over the Engineer Training Centre, Far East Land Forces (FARELF), which had been a RE 
establishment since 1948.  The following year it was reorganised as a HQ and Training 
Establishment, which included 70 Park Squadron, and three independent Field Squadrons.  67 
Gurkha Independent Field Squadron moved to Hong Kong, to support 48 Gurkha Infantry Brigade.  
68 Gurkha Independent Field Squadron moved to the UK to be part of the strategic reserve with 
the 3rd Division in Tidworth.  69 Gurkha Independent Field Squadron moved to North Borneo to 
complete the training area at Kota Belud; from there they flew to Brunei after the Brunei Revolt had 
been supressed. 

3021.  The three squadrons shifted between Borneo, Kluang and Hong Kong, conducting 
operations in Borneo, Brunei and border operations in Hong Kong.  Tasks included, but were not 
limited to, Helicopter Landing Zones, airstrips, building & camp construction, close support, water 
supply, mine clearance, ‘Bowen bunkers’, field defence construction and roads.  Sappers were 
employed as 2 man teams up to a troop, dependant on the task. 

3022.  After the Malayan Emergency ended, the Defence Review of 1957 looked to reduce forces, 
including the Brigade of Gurkhas.  A stay of execution was granted due to the Bruneian Revolt and 
the Indonesian Confrontation until the 1966 Defence Review.  This resulted in the reduction of the 
Brigade of Gurkhas from 14,000 to around 8,000 personnel, and the Gurkha Sappers from 1,500 to 
600 by the early 1970’s.  69 Gurkha Independent Field Squadron was disbanded on 17 August 
1968 in Hong Kong, 70 Headquarters & Park Squadron on 31 July 1971 in Singapore.   
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3023.  The 1970’s saw the two remaining squadrons in Hong Kong on exercises and conducting 
construction works in Hong Kong.  On 21 April 1977, the Royal Title of The Queen’s Gurkha 
Engineers was bestowed upon the Regiment by Her Majesty.  In 1981 the newly re-formed 69 
Independent Gurkha Field Squadron deployed to the Falklands from Kitchener Barracks.  The HQ 
and Support Squadron in Hong Kong was re-designated to 70 Support Squadron the following 
year. 

3024.  For those in the UK, the 1980’s consisted of Falklands deployments, to assist in post war 
reconstruction, as well as many overseas training exercises and projects, some of which were 
supporting the infantry.  For those based in Hong Kong, exercises and projects were also 
completed, including cyclone relief, post hurricane repair, clearance after typhoons and the 
removal of a stranded Jumbo Jet from the end of a runway.  Fiji, Papua New Guinea, Brunei, New 
Zealand, Vanuatu, Malaya, Korea, Thailand, Cyprus, Kenya and Canada were but a few locations 
the Regiment operated in, living up to the motto Ubique in every way.  Members of the Regiment 
supervised locals when conducting reconstruction of roads and earthworks after the Nepalese 
floods of September 1984.   

3025.  The 1990’s was dominated by ‘Options for Change’, the draw down and handback of Hong 
Kong.  Regardless, deployments continued to Brunei, East Malaysia, Belize, Cyprus, Kenya, 
Canada, Scotland, Bosnia and Kosovo, as well as continuing construction projects in Hong Kong. 
Sadly, 68 Gurkha Field Squadron was disbanded in December 1993, along with 70 Support 
Squadron.  67 Gurkha Field Squadron deployed to Nepal in 1994 and 1996 on Exercise Holdfast, 
again conducting construction work with the Royal Nepal Army Engineers.  RHQ and the Pipes & 
Drums were disbanded in December 1994 and 67 Independent Gurkha Field Squadron was 
disbanded in December 1996.  69 Gurkha Field Squadron was the remaining QGE sub-unit.  It had 
re-subordinated to 36 Engineer Regiment in Maidstone in April 1993, losing its Independent title.  It 
moved from Kitchener Barracks in September 1994 to Invicta Park Barracks, with the bulk of 36 
Engineer Regiment.  In July 1996, RHQ QGE was re-established in the Headquarters of 36 
Engineer Regiment.3 

3026.  The start of the new Millennium was positive for the Regiment, 70 Gurkha Field Support 
Squadron was re-formed in July 2000 in Maidstone.  This was a period of intense operational 
activity, deploying on Operations including Op AGRICOLA 4 (Kosovo), Op FINGAL (Oman), Op 
TELIC 1 & 6 (Iraq), Op VALERA (Kosovo), Op HERRICK 7, 11 & 12 (Afghanistan).  Members of 
the Regiment also supported operations worldwide with their key capabilities.  Alongside these 
operational deployments were overseas exercises in Norway, Gibraltar, Belize and Canada. 

3027.  In the 2010’s, the Squadrons re-roled to Search and deployed on Operation OLYMPICS 
(London), HERRICK 17 & 18 (Afghanistan).  Again, exercises in Kenya, Canada, Scotland, Jordan 
and Cyprus kept the Squadrons occupied, as well as Project ANEMOI in the Falkland Islands.  The 
Regiment returned to a Force Support Engineering role, undertook Public Duties in London as part 
of the Gurkha 200 celebrations and also supported the Gurkha Welfare Scheme, deploying both 
squadrons to Humanitarian and Disaster Relief Operations in Nepal for 20 months after the 
earthquakes in April/May 2015, on Operations LAYLAND & MARMAT 1 & 4. 

3028.  69 Gurkha Field Squadron deployed on Op TRENTON 8 in South Sudan as part of United 
Nation Mission in 2019.  Two of the Field Troops with SHQ were deployed to the town of Bentiu 
and the third Field Troop to Malakal, supporting the UK effort of delivering engineer support to the 
mission.  In early 2020, 70 Gurkha Field Squadron personnel deployed in support of Op 
RESCRIPT, the UK’s response to the Covid-19 pandemeic, assisting in converting the Excel 
Centre in London into a field hospital.

 
3 For a history of the Regiment from 1948-1996, refer to the Queen’s Gurkha Sapper by Brig DH Bowen OBE. 
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Precedence 

3029.  The Queen’s Gurkha Engineers holds the same precedence as the Royal Engineers, 
originating from the RE.  This is behind the Royal Regiment of Artillery, but in front of the Royal 
Corps of Signals in accordance with The Queen’s Regulations for the Army 1975.4 

Titles 

3030.  The full title of the Regiment is The Queen’s Gurkha Engineers (abbreviated as QGE). Other 
titles are as follows: 

a. Regimental Headquarters The Queen’s Gurkha Engineers (abbreviated as RHQ 
QGE).   

b. 69 Gurkha Field Squadron The Queen’s Gurkha Engineers (abbreviated as 69 
Gurkha Fd Sqn QGE), and often shortened to 69 Sqn in informal written work.   

c. 70 Gurkha Field Squadron The Queen’s Gurkha Engineers (abbreviated as 70 
Gurkha Fd Sqn QGE), and often shortened to 70 Sqn in informal written work. 

Regimental Badges 

3031.  The Regimental Badge.  From 4 October 1948 to 28 September 1955 both 67 and 68 Fd 
Sqn RE used Royal Engineers insignia as the Regimental badge (below left).  The Regiment 
became part of the Brigade of Gurkhas in September 1955, and the Royal Warrant, on 28 
September 1955, changed the designation to The Gurkha Engineers, with the adoption of its own 
cap badge and insignia (below centre).  On 21 April 1977 the Royal Title of The Queen’s Gurkha 
Engineers was bestowed on the Regiment by Her Majesty.  This meant a change in the 
Regimental badge (below right). 

 
 
 
 
 
 
 
 
 
 
 
 

 
3032.  The Regimental Badge.  To tie more closely into the Corps of Royal Engineers, whilst 
maintaining the Gurkha Engineers heritage, the following badge was adopted.5  The badge was to 

be worn on cross belts, pipe banners, and unlike RE Squadrons that in the main have their own 
Squadron badge, the QGE Regimental Badge is used by RHQ and the Squadrons.  All QGE Sqns 
use the Regimental badge below as the logo for their Sqn T-Shirt with the respective Sqn written 

 
4 The Queen’s Regulations for the Army 1975, Chapter 8, Part 1.  For further details on precedence, see Chapter 3 of the Corps 
Memoranda. 
5 Note the wreath is not circular, but oval in shape. 

Gurkha Royal Engineers 

4 Oct 1948 

 
 

The Queen’s Gurkha Engineers 

21 April 1977 

The Gurkha Engineers 

28 September 1955 

 

http://defenceintranet.diif.r.mil.uk/Organisations/Orgs/Army/Reference/Publications/Pages/QueensRegulationsfortheArmy.aspx
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underneath.  RHQ QGE reserves the copyright of the Regimental badge and cap badge therefore 
authority of its use must be granted from RHQ QGE. 

 

                               

Two khukuris in saltire, the blades upwards and outwards, ensigned with a grenade over the 
pommels a scroll inscribed ‘Ubique’ in gold.  The whole surrounded by a wreath of laurel 

surmounted by a Queen’s crown theron issuant from the wreath a scroll 
‘The Queen’s Gurkha Engineers.’ 

 

3033.  The capbadge.  The capbadge was first worn in when the Regiment became part of the 
Brigade of Gurkhas on 28 September 1955. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Two khukuris in saltire, the blades upwards and outwards, ensigned with a  
grenade over the pommels a scroll inscribed ‘Ubique’ in gold . 

Regimental Colours 

3034.  The Regimental Colours are identical to the Corps Colours: Red (Pantone 202 C) and Blue 
(Pantone 2965 C).  Stripes, where applicable, will be in the proportions Red 4/32, Blue 5/32, Red 
14/32.  Blue 5/32 and Red 4/32, and will normally be horizontal. 
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Regimental Flags 

3035.  Flags will be of the Regimental Colours with the stripes horizontal and in the same 
proportions of height and width as the Union Flag.  The size is optional and units may, if they wish, 
and with the approval of RHQ QGE, add the Regimental Badge, the colour of which is optional.  
The Regimental Badge is not to be defaced by superimposing other devices upon it or by 
combining it with other devices. 

 

3036.  There is provision for public funds to provide an initial issue of flags (for example following a 
re-formation or re-naming) but thereafter replacement is a unit responsibility and no funds are 
available from the Corps.  In principle, flags may be flown by all QGE units and sub units down to 
troop level and by all QGE headquarters and installations.  However, Commanding Officers should 
confirm the policy for doing so within their units.  By RE and therefore QGE convention, unit flags 
are flown when the main body of the unit or sub unit is present in unit lines and the Sappers are on 
their normal duties.  They are not flown after sunset.  Smaller flags of simplified design may be 
flown in stormy weather.  Orders for flying flags (for example at half-mast) are normally issued in 
Command, Garrison/Station or Unit Orders. 

3037.  Flags may be ordered on repayment from Royal Engineers Corps’ Enterprises, but it is the 
responsibility of the unit to ensure that the design of flags is in all respects compliant with Corps 
policy.  No flag design may be ordered until it has been formally cleared by the RHQ RE 
Regimental Affairs Committee. 

Squadron Flags 

3038.  Squadron Flags will be of the Regimental Colours with the stripes horizontal and in the same 
proportions of height and width as the Union Flag.  The Squadron’s name is to be inscribed on the 
top horizontal stripe (67/68/69/70 GURKHA FIELD SQUADRON) and the unit name inscribed on 
the bottom horizontal stripe (THE QUEEN’S GURKHA ENGINEERS).  The Regimental Badge is 
not to be defaced by superimposing other devices upon it or by combining it with other devices. 

Unit Sign Boards 

3039.  Unit Sign Boards should conform to one of the following designs: 

a. Background painted in Corps colours with stripes horizontal to conform with the 
design of the Corps Flag and with white lettering. 
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b. Background painted blue (Pantone 2956 C) with white lettering. 

3040.  The sign may also have the Regimental Badge in the centre, as for flags. 

Regimental March 

3041.  The Regimental quick march is “Wings” as per the Corps Regimental March.  There is no 
official Slow March. 

Unit Badges & Devices 

3042.  New Badges & Devices.  Applications are to be proposed in accordance with Chapter 3 of 
the Corps Memoranda. 

3043.  Tartan.  The use of tartan in the Brigade of Gurkhas dates back to 1887, when the Highland 
Light Infantry gave permission for the newly formed Pipe Band of 2/4 Gurkha Rifles to wear their 
Mackenzie Tartan.   The QGE Pipes and Drums were formed in Nov 1953 in Hong Kong and on 6 
April 1956, Dame Dlora MacLeod granted the privilege to wear the MacLeod tartan to the QGE 
Pipes and Drums.  Typically, this is a 16 oz tartan for the pipes and drums, and an 8 oz tartan for 
all other accoutrements.  All QGE officers may also wear a tartan trews (16 oz) on any QGE social 
black-tie events.  

 

3044.  Diving Badge.  Due to members of the Regiment wearing the Brigade of Gurkhas Flash on 
their right shoulder, where a diving qualification badge is worn, it is to be under the 8 Engr Bde 
flash on the left shoulder on the MTP shirt.  It continues to be worn on the left forearm in all other 
forms of dress. 

Regimental Plaque 

3045.  The Regimental Plaque is mounted on a wooden plinth with the QGE capbadge and ‘The 
Queen’s Gurkha Engineers’ inscribed at the bottom centre.  It can be purchased from 
www.ayogurkha.com 

https://ayogurkha.com/
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Regimental Cane 

3046.  Traditionally, the Regiment has the following canes that are passed to the next person as 
they leave the Regiment on completion of their tenure.  Canes are wrapped with a silver plate 
inscribed with their name and date.  Canes are carried during Regimental events especially whilst 
taking official photogrpahs.    

a. Colonel of the Regiment Cane.  It is a short black cane with a silver head.  This 
is kept in the Gurkha Major QGE’s office.  

b. Commandant QGE Cane.  It is a short black cane with a silver head.  This is 
kept in the Commandant QGE’s office.  

c. Gurkha Major QGE Cane.  It is a long black cane with a silver head.  This is kept 
in the Gurkha Major QGE’s office.  

Regimental Tie & Stable Belt 

3047.  The Regimental Tie is of blue silk, with silver device (QGE capbadge) in diagonal lines 
throughout.  Older ties with white capbadges are still authorised to be worn, but are not to be 
purchased new.  Female personnel may wear a silver Regimental badge or capbadge as a brooch 
or pin badge in order to be recognised as being linked to QGE; it is the equivalent of the tie. 

 

 

   

 

 

 

 

3048.  The stable belt will be in Regimental colours shown above.  The default buckle will depict 
the QGE capbadge and all fittings to the belt will be in metal of silvered appearance. 
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3049.  Buckles denoting some form of qualification such as Commando, Parachute, EOD, Search, 
Geographic, PQE and Diver may be worn by qualified personnel in lieu of the standard Regimental 
belt. 

3050.  The approved outlet for these types of Regimental regalia is, ayogurkha.com which is the 
official store for the Brigade of Gurkhas.  However, it is the RHQ QGE responsibility to ensure that 
any Regimental regalia sold by www.ayogurkha.com is approved and is in all respects compliant 
with the policies directed by these Memoranda. 

https://ayogurkha.com/
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Annex A to 
Chapter 3 
 
GURKHA & QGE RELIGIOUS FESTIVALS & EVENTS 

Ser 
(a) 

Event 
(b) 

Type 
(c) 

Date 
(d) 

Remarks 
(e) 

1 Training Party Kasam Khane 
Parade  

Other Mar Attestation Parade 

2 Ghazni Day Battle Honour 24 Feb Corps of Bombay Sappers 1839, 
The First Aghan War. 

3 Nepal National Democracy 
Day 

Other Feb National Holiday, usually a Friday, 
not every year 

4 Shivaratri Religious Feb  

5 Holi (Rang Khelne) Religious Mar  

6 Nepal New Year Day Religious Apr  

7 QGE Management Board Official Apr Flexible due to commitments 

8 Sansari Mai Puja Religious May  

9 Medway Armed Forces Day Other Jun QGE Representation 

10 Unit Presentation Other Jun QGE presentation to RI at ITC 
Catterick 

11 Brigade of Gurkhas Week  Other 1st week 
in Jul  

Incl Nepal Cup and Bde Bhela 

12 Shrawan Sakaranti Religious Jul  

13 Trailwalker Charity Event End Jul  

14 Nag Panchami Religious Aug  

15 Recruit Intake Cap Badging 
conference 

Other Aug RHQ QGE Only 

16 Rakchya Bandhan Religious Aug  

17 Krishna Janmastami Religious Aug  

18 Delhi Day Battle Honour 14 Sep Siege of Delhi 8 Jun – 21 Sep 
1857, the blowing of the Kashmir 
Gate.  RE & KGVO Bengal Sappers 
& Miners. Sirmoor Rifles 2nd GR 
and RGR.  

19 Assaye Day Battle Honour 23 Sep 1803 QVO Madras Sappers & 
Miners . The first Maharatta War.  

20 Recruit Intake Passing Out 
Parade 

Official Event Sep RHQ QGE Only 

21 Recruit Training Party arrive 
in Regt. Trade selection 
course.  

Other Nov Hosted by Regt before moving to 
Minley 

22 QGEA – AGM Other  Usually before QGE Birthday 

23 QGE Birthday  Official Function Sep Usually nearest Sat to 28 Sep 

24 QGE Management Board Official Sep Flexible due to commitments 

25 Ghatasthapana Religious Sep  

26 Phulpati Religious Oct First Dashain religious event (am)   

27 Kalaratri Official Function Oct Main Dashain families event (pm) 

28 Nawami/Mar Religious Oct Dashain event 

29 Tika Religious Oct Dashain final event 

30 Laxmi Puja Religious Oct First event in Tihar 

31 Gobardhan Puja Religious Oct Tihar event 

32 Bhai Tika Religious Oct/Nov Tihar final event 

Note: 

Religious festival dates are based on the Lunar Calendar, and are therefore changeable each year.  

The GM will confirm dates with Pundit Ji at the earliest opportunity 
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CHAPTER 4 

CUSTOMS OF THE REGIMENT 

Introduction to Regimental Customs 

4001.  The Queen’s Gurkha Engineers have a distinguished history and good standing within the 
Brigade of Gurkhas, Corps of Royal Engineers and the Army, but they also pride themselves on 
moving with the times.  They do however have certain traditional standards of conduct and 
behaviour that are to be maintained.  They have withstood the test of time, but are essentially, no 
more than the observance of good manners and the application of common sense and courteous 
consideration within a busy group of committed and like-minded individuals.  It must be 
remembered that the Regiment is rightly focussed on the delivery of military capability – fighting 
power.  The customs in this chapter bolster both the moral component and a great deal of the 
conceptual component, which in turn supports the effective delivery of the physical component by 
the Gurkha Sapper. 

4002.  This section of Regimental Memoranda has been written to provide newly commissioned 
officers, with some advice and guidance, and to remind the more experienced officer, and those 
that have not served with the Regiment previously, of the evolving context within which they join 
the Regiment.  The qualities of loyalty, cooperation and integrity are as important now as they have 
ever been, and these qualities, coupled with an alert and questioning mind, will provide the 
foundation for a successful time in the Regiment.  Developed properly and intelligently in the more 
measured routines of peace time soldiering, they also provide a firm foundation for the 
strengthening of effective battlefield discipline on operations, esprit de corps and team work 
amongst all ranks of the Regiment, and assist in inspiring the resolve and will to win required in 
combat and during hardship. 

4003.  It also touches on what could be described as the military sacraments that have been 
learned in training and developed throughout a military career – the outward signs of inward faith: 
turnout and bearing, payment of compliments, cheerful confident greetings, uniformity of dress, tidy 
ranges, accommodation, stores and vehicle parks, alert sentries, clean weapons, etc.  These are 
the hallmarks of a professional, disciplined force.  If one looks like a rabble, one will behave like 
one in war, with all the attendant moral risks. 

4004.  The background and reasons for customs can be divided into two closely related parts: 

a. Those customs which originate in tradition and convention built up over the 
centuries in the fighting services and Corps. 

b. Those customs which are the normal courtesies and accepted conventions of 
polite society, including in modern times. 

4005.  By observing certain service and Regimental customs and rules of form and etiquette, the 
Regiment ensures that it does not neglect the courtesies and conventions that make everyone’s 
lives so much more enjoyable.  They ease the ability to live and work together in cooperation and 
harmony in a close military community and its many working and other pressures.  Many of the 
customs observed are the same as those common to normal society; others have been preserved 
because they have enduringly proved to be the most agreeable or sensible way of doing things.  
Noting that customs vary slightly from unit to unit within the Army, and more so in the other 
Services; it is important that the Regiment harnesses these customs, to project itself outwards, and 
be wary that it does not hide behind them in an insular manner.  

4006.  It should be noted that there are more Army Divers than members of QGE!  Unlike the RE, 
QGE should be considered a small Regiment, much like a Cavalry Regiment.  This has its 
strengths, but also weaknesses, especially where unit structure is concerned, and the opportunities 
for promotion.  RHQ QGE is routinely in touch with both Army Personnel Centre for promotions & 
assignments and E1 Manning Brick (E1MB) for ensuring the correct structure. 
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Service in the Brigade of Gurkhas 

4007.  The Brigade.  The Brigade of Gurkhas offers a unique military capability based on its Nepali 
cultural heritage, the diversity of its capbadges, our ability to recruit and its operational record.  The 
Brigade is also infantry first.  Nevertheless, the Brigade of Gurkhas will stand or fall on 4 issues: 
operational reputation, ability to recruit, cost-effectiveness, and how Gurkhas are perceived by the 
Government and the wider population.  It has earned its place today on its operational merit, it has 
a very strong recruiting base, it is cost effective, but this is being, and can be further undermined, 
by the unhelpful politicisation of Gurkha issues. 

4008.  The 5 Principles of Gurkha Service.  The Brigade of Gurkhas and its units are different to 
other units in the British Army.  It has a right to be different which is enshrined in Section 41 of the 
Race Relations Act.  The 5 principles of Gurkha service forms the foundation of Gurkha military 
capability, although some of them are interpreted pragmatically, such as the requirement to deploy 
in formed Gurkha units.  They are: 

a. Only Nepali citizens are to be recruited into and are to serve as members of the 
Brigade of Gurkhas, with the exception of British Officers required as part of the officer 
structure. 

b. Selection and enlistment of new recruits is to take place in Nepal. 

c. Provide appropriate Gurkha Recruit Training. Gurkhas are to serve in the British 
Army predominately in formed Gurkha only units and sub units.  Exceptionally, they 
may be posted outside the Brigade of Gurkhas. 

d. Nepali recruits are to undergo Gurkha recruit training that is tailored to enable 
them to assimilate the English language and British culture sufficiently to meet the nees 
of the Army. 

e. Gurkhas to be commanded by their own British and Gurkha Officers. The 
command structure of Gurkha units and sub units is to include Late Entry Gurkha 
Officers. 

4009.  Defining British Gurkhas.  For the purpose of the Brigade of Gurkhas strategy6, and 
therefore for this memoranda, a Gurkha soldier is defined as: a Nepalese citizen recruited in Nepal 
to join the British Army who goes through a rigorous selection process and combat infantry training 
before serving as a soldier in designated Gurkha only units.  There are 6 designated Gurkha units: 
RGR, QGE, QG SIGNALS, QOGLR, The Band of The Gurkha and GSPS.  All are uniquely infantry 
first regardless of their own capbadge.  

4010.  Service.  Service within the Brigade of Gurkhas is a great honour for all, as a Nepalese, 
British or Foreign & Commonwealth citizen.  Nepalese citizens have to fight much harder for a 
place within the Brigade as part of Regional and Central selection.  This drive and commitment is 
carried through to Service, and is a great strength within the Brigade.  The Brigade also has the 
highest reputation for its impeccable standards, both in the field and in camp, and when on and off 
duty.  It is the maintenance of these professional and social standards that sets us apart from other 
Regiments, our forefathers have fought for them, and we will continue to uphold them, both 
professionally and socially. 

4011.  Tripartite Agreement (TPA).  The TPA of 1947 between Britain, India and Nepal is the 
basis for Gurkha service with the British and Indian Armies.  It underpins many of the Terms and 
Conditions of Service that have been developed since then, and is the basis for the 5 principles 
above.   

 
6 Brigade of Gurkhas Strategy booklet 

http://www.gurkhabde.com/
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The Brigade Ethos 

4012.  Ethos.  Ethos is the characteristic spirit of an organisation generated by a sense of 
community, the people within it and the way that they operate.  Brigade ethos is centred on 2 
things; the desire to achieve operational excellence and its kaida (philosophy, culture and military 
traditions).  The Brigade has consistently proved its excellence throughout its more than 200 year 
existence, but it is not something that it can afford to be complacent about.  The Brigade must 
continue to strive to achieve a consistent level of excellence through hard and effective training 
and by harnessing its kaida.  As stated, it is the kaida that provides it with a common identity and 
unites its history and culture together.  Gurkha soldiers are Nepalese citizens serving in the British 
Army who bring many special qualities with them because of their background and their 
upbringing.  As Gurkhas, the Brigade has a cultural identity and reputation that sets it apart from 
other units.  Everyone must remember where they come from, who they are and be proud of it. 

4013.  The Rifle Brigade Spirit.  The Brigade are all infantry first, and the infantry heritage is a 
light infantry tradition as Riflemen.  Whilst Gurkha Sappers, Signallers, Logisticians, Bandsmen 
and GSPS soldiers all have their own proud traditions, they are all inculcated with the Rifle Brigade 
spirit during recruiting and training – the start of their apprenticeship to become a Gurkha.  As 
Riflemen, they must be well trained, quick thinking, innovative and highly professional soldiers with 
an exceptionally high standard of leadership and personal skills.  The best definition of the Rifle 
Brigade spirit was produced by Field Marshal Lord Bramall in 1966: ‘... pride in fighting qualities 
and professional skill, intelligent and humane discipline, sympathy and understanding between all 
ranks and concern for the individual, for his welfare and for that of his dependants ...’7

 
This is 

exactly the spirit that must be embraced.  In people’s minds the words Gurkha and Rifles must 
remain forever cemented together less we forget that unique identity.  However, the Brigade must 
not forget the importance of the 6 different Gurkha capbadges.  Each one offers a particular 
strength which makes the Brigade greater as a whole, and all must all be experts in their own 
Regiments and Corps to deliver the whole Brigade capability. 

4014.  Unique.  In the old Gurkha Brigade of the British Indian Army, the officers and soldiers of the 
5th Royal Gurkha Rifles (Frontier Force) won 7 VCs, more than any other Gurkha Regiment before 
or since.  They had a motto that best encapsulates the ethos, the mix of kaida and Rifle Brigade 
spirit: Hami jasto kohi chhaina – There is nobody quite like us.  As Gurkha Officers and 
soldiers all must think and believe this – that there is nobody quite like us – we are unique.  The 
Brigade has an outstanding operational record forged through its identity as Gurkhas, but it must 
never become over-confident.  Those who have the confidence to know that they are good do not 
shout about it, they get the job done efficiently and effectively and without fuss.  They are identified 
by their actions and not by their words.  Those who shout too loudly normally have something to 
hide.  In battle the Brigade has another motto: Kathar hunu banda marnu ramro – It is better to 
die than be a coward.  All must continue to live up to these high standards. 

4015.  Traditions.  Traditions in themselves count for little, but they combine to form part of the 
identity that makes the Brigade and Regiment what it is today.  It provides the framework for 
relationships with one another, which in turn serve the Regiment in peace and at war.  Regimental 
and Brigade pride can be shown by upholding the traditions that everyone holds dear. 

4016.  Courage and Motivation.  26 VC’s demonstrate the measure of courage displayed by 
Brigade forefathers, and it is also an anchor for courage across the Brigade.  Leading by example 
is key, inspiring and motivating the team to bring about success, high standards of performance 
should be strived for, and rewarded when deserved.  This often gets the best from people, inspiring 
greater feats and the motivation to do better.  However, Gurkhas must not shirk away from 
applying disciplinary measures, there is a time and a place when these are extremely effective.  

 
7 Field Marshal Lord Bramall of Bushfield KG GCB OBE MC JP ‘The Green Jacket Way’ 1966. 
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Everyone must also demonstrate the motivation to excel in all that is done, and by doing the right 
thing to deliver professional excellence at all times. 

4017.  Reliability & Initiative.  Everyone must do what is expected of them, especially in testing 
circumstances, adding value at every turn, and asking what more could be done.  It is important 
that everyone thinks, then acts, using initiative to resolve or improve the situation.  Actions speak 
louder than words, but humility should be shown throughout.  It should be noted that the whole is 
almost always greater than the sum of the parts.  The Brigade and Regiment works best as a 
team, playing to the strengths of individual members, and making up for weaknesses.  It is team 
spirit that bonds all together, and ensures greatness is achieved. 

Regimental System 

4018. The Regimental System has evolved over time as a highly effective mechanism for 
engendering fighting spirit.  The successful inculcation of this fighting spirit is the difference 
between winning and losing wars. The basis of the Regimental system is based on 3 components: 
unit cohesion, authority and responsibility.  The cohesion of the Regiment is based on several 
factors which are all interrelated.  The first of these is identity.  Identity is created either through 
common knowledge of a geographical area, role specialisation or a sense of sharing a unique 
history.  It is more often a combination of all three.  This influence may start subliminally through 
family association with the Regiment, through seeing soldiers of the Regiment locally, or through 
the Media.  Once in the Regiment, this sense of identity is confirmed by training and sharing 
experiences together as a team. This sense of identity creates, in turn, a sense of family, or 
belonging which provides a form of security, and a sense of purpose.  Security is therefore the 
second factor.  The Regimental family bonds through trust at all levels, mutual respect, teamwork 
and peer group competition.  The family cares for the individual while building the team to achieve 
the mission.  The Regiment is unique, producing an ethos, or spirit of community, sense of values, 
and method of operating. Our unique bond is formed through our Nepali heritage and Kaida 
coupled with our Regimental tradition. 

Regimental Kaida 

4019. Kaida.  Kaida is a word which in the British Army is unique to the Brigade of Gurkhas. In its 
simplest translation, it means a combination of custom and tradition.  Within the Brigade it has a 
wider translation and that is a method of operating based on our traditions and our unique culture. 
Kaida is based on tangible traditions and customs which have evolved and survived over time.  
The purpose of Kaida is to encourage professional excellence at all times, the maintenance of high 
standards and military innovation. It forms the basis of our strong leadership ethos.  It is also about 
the maintenance of our unique Gurkha tradition through our strong cultural identity.  It is the 
qualities of the Gurkha soldier that makes the Regiment, but it is the standards and Kaida of the 
Regiment that make the Gurkha Sapper.  It is, in short, our vehicle for achieving success.  The 
importance of Kaida can best be summarised by the acronym GURKHAS – Gurkha Units 
Reinforce Kaida to Help Achieve Success.  

4020.  Custodian.  The Gurkha Major (GM) is the custodian of QGE kaida8 – the way we do 
things, properly.9  Kaida has been developed over the years within the Brigade, for Regimental 
traditions and nuances which can differ by capbadge, but fundamentally everyone within the 
Brigade can relate to it.  From the onset of their basic training in Nepal, Gurkhas are hugely proud 
to serve in the British Army.  Their loyalty, work ethic and general unfailing cheerfulness are just 
some of the core characteristics that set them apart from their British counterparts.  Gurkhas and 
the Nepalese people are a very proud race, both of their country and their achievements as 
Soldiers and this should always be remembered when interacting with them.  It provides a source 
of strength, and is instrumental in reinforcing the moral component of fighting power.  It draws its 

 
8 Described by Maj Gen Lance Perowne, the first Colonel The Gurkha Engineers, and later Major General Brigade of Gurkhas as A 
mixture of tradition and social norms. 
9 Properly was the Brigade of Gurkhas motto under Maj Gen Lance Perowne when he was Major General Brigade of Gurkhas. 
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roots back to the 19th Century, and can sometimes appear old fashioned to those who don’t 
understand.   
 
4021.  The GM generally briefs all officers on arrival in the Regiment, therefore OCs, 2ICs and 
SSMs are to ensure that all newly arrived officers are to see GM QGE for an arrival brief about 
QGE Kaida.  They are to read this QGE Memoranda prior to seeing the GM.  The GM also briefs 
all members of the Unit as part of the Workplace Induction Program to ensure the wider integration 
begins on arrival. 
 
4022.  Upholding Traditions.  Traditions help to communicate who we are, what we stand for and 
how things are done.  Shared commitment, unique traditions and strong cultural values are 
enduring qualities that can be traced back to the mission of the Regiment’s founding.  That unique 
bond is formed through strong culture and rich heritage coupled with Regimental traditions.  It is 
the qualities of the Gurkha Sapper that makes the Regiment, but it is the standards, tradition, 
culture and values that make the Gurkha Sapper.  Traditions give a feeling of continuity, educate 
and inspires the younger generation, including their children, and personnel from other cultural 
backgrounds.  Thus, ensures sustainability, understanding and unit effectiveness. 

4023.  The Modern QGE.  Some traditions, although suitable at the time, are no longer relevant in 
the Regiment today. 

a. One must never lie to save face.  The modern Army is no place for ‘Yes Men’, 
even more so when lives are at stake on exercise or operations.  This can result in 
failure of The Service Test.10 

b. One must never blindly follow orders, or expect those subordinate to do exactly 
as they are told just because it happened that way in the past.  This is the surest way 
to failure and is in direct contradiction to the Rifle Brigade Spirit. 

4024.  Pride in Ourselves.  The Regiment derives much of its pride from the great deeds of those 
that have gone before.  That pride is tempered by the knowledge that not everything went quite so 
well, but the good things outweigh the bad.  The Regiment would not have so much pride if its 
history was one of undiluted failure and immorality.  Each succeeding generation has the duty to 
lay down, as best it can, a new chapter of achievements in which people can be proud. 

4025.  Character.  Character plays an important part in the development of individuals within the 
Regiment.  It would be a very dull Regiment if everyone was the same, but there are a few 
recurring themes that make it individually and collectively stronger.  Although they appear 
operationally focussed, they are equally vital in camp: 

a. Mental resilience: the ability to accept confusion and chaos as the norm and the 
confidence to create havoc, rather than seeking order. 

b. A relentless and inextinguishable desire to break the will of the enemy by 
grasping every opportunity to take offensive action. 

c. A state of mind determined to seize the initiative, to create and take opportunities 
to harass and destroy the enemy, and the determination to overcome friction. 

d. Boldness: the willingness, when in doubt, always to take the most aggressive 
course of action. 

e. Adaptability: the mental and structural agility rapidly to adapt to the unexpected 
and unforeseen. 

 
10 See para 32 of Annex B to Chapter 3 of Queens Regulations for the Army 1975. 

http://defenceintranet.diif.r.mil.uk/Organisations/Orgs/Army/Reference/Publications/Pages/QueensRegulationsfortheArmy.aspx
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f. Tempo, relative to the enemy, creates opportunities to be in a position of 
advantage and get inside an adversaries decision cycle.  It exploits the most precious 
asset in battle – time.  Generating tempo relies on contingency planning, observation 
and understanding, balanced forces, rapid and decentralised decision making, and 
well-rehearsed drills.  Efforts to generate tempo in training should be rewarded and 
encouraged, as this facilitates mission command. 

4026.  Fighting Power within the Regiment.  As stated at the start of this chapter, fighting power 
is what the Regiment uses to deliver military capability and is inherently linked to kaida. 

4027.  Messing.  Eating together is an extremely important event, it brings all ranks together, in 
camp, in the field and on operations, and is constantly looked forward to.  It should be undertaken 
regularly, and never overlooked.  It contributes to the physical and moral components of fighting 
power. Therefore, Messing Hut is a mandatory RLS required by Gurkha Units/Sub-units. 

4028.  Expectations of Officers.  Whatever the rank or background, officers will immediately be 
welcomed into the Regimental and Brigade family (pariwar).  In return, they will be expected to 
display openness and enthusiasm (josh) in all that they do, be that work, rest or play.  When in 
command, they will be expected to lead by example, and not by more physical or verbal methods.  
They will be expected to immerse themselves in everything, always try or attempt new things 
(koshish), without reservation or fear of embarrassment, in the activities and culture that surround 
them.  If they don’t do this, there is the possibility that they will distance themselves, and be unable 
to get to know their men, and this will inevitably reduce the effectiveness of the team, which is 
unacceptable for such a small family. 

4029.  Religion.  Hinduism and Buddhism are the two major religions within the Brigade, although 
there are Christians, Kirat and Muslims across the Brigade.  The Regiment has a Pundit, the Hindu 
Religious leader, and has call on a Budhist Lama when required.  They fulfil the same function as 
RAChD, but are civilians. 

General Matters 

4030.  Inclusiveness.  This section is dedicated to Regimental Customs.  However, as members of 
QGE, everyone is to be inclusive in all that they do.  The sharing of cultures breaks down barriers, 
as well as showcasing uniqueness.  This is to be done regardless of location of individuals.  There 
is no place in the modern Army for those who wish to retreat into Gurkha only ‘enclaves’, be that 
on a course or in a Mess.  Making links outside of QGE and Brigade of Gurkhas whenever the 
opportunity arises, at whatever rank and stage of service will pay dividends now and in the future.  
The Regiment is lucky that on a daily basis the nature of QGE being part of another Engineer 
Regiment allows this attitude and outlook to flourish. 

4031.  Military Customs.  The traditions seen in Military Service will be slightly different from that 
in Nepal, the United Kingdom or the Commonwealth.  Not least because different communities and 
cultures will have their own customs and traditions, which are all celebrated and brought together 
within the British Army and the Brigade of Gurkhas.  Everyone must all be aware of this, and 
embrace all cultures within the Regiment.    

4032.  Tips for British ranks.  The following provide some useful guidance: 

a. Never lose your temper or swear, that shows lack of control. 

b. Never offend their family, culture, tradition, ethos and Kaida. 

c. Don’t appear naked in public places. 

d. Never kick or stand over a Gurkha, this is a sign of defeat for the soldier on the 
ground. 
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e. Never touch the head or shoulders of elders and senior ranks. 

f. Always take off shoes in the mandir (temple), and never point at the soles of 
feet. 

g. Learn the language, and don’t be afraid to use it, no matter how bad you think 
you are.  See Simply Learn to Speak Nepali for a good guide. 

4033.  Other Conventions.  All paragraphs in Chapter 4 of Corps Memoranda under General 
Matters are to be followed by members of QGE. 

Context 

4034.  Pre-2006 TACOS.  All Gurkhas within the Brigade were on different TACOS to their British 
counterparts, linked to the Tripartite Agreement, and were only allowed to serve initially for 15 
years.  They would be extended as they were promoted at certain points.  Gurkhas generally did 
not leave the Army before the end of their engagement.  Many ex-Gurkhas campaigned for fairer 
rights, and this campaign was championed by Joanna Lumley, resulting in a change of Gurkha 
TACOS.11  The key changes were: 

a. Pay Scales.  Previously Gurkha soldiers’ daily rates of pay were less than their 
British counterparts.  However, they were not charged council tax, did not have to pay 
accommodation, food, income tax or National Insurance Contributions.  They also 
received an Indian Allowance, or UK Allowance depending on location served, to 
supplement their basic pay.  Their take home pay was less than that of a British soldier 
at the time. 

b. Nepal Leave.  Previously, every 3 years, a Gurkha soldier could take 6 months 
leave to return to Nepal.  Their India or UK Allowance was stopped during this period, 
Gurkhas were allowed to bring their families to the UK/Hong Kong/Brunei (their duty 
station) once in the first 15 years, for a period of 3 years.  On promotion to SSgt, they 
were granted ‘Permanent Family Permission’, and were able to move their family over 
until retirement. 

c. Gurkha Pension Scheme (GPS).  This was paid out on retirement from the 
Army, rather than at normal retirement age.  It was lower than the British pension, as 
one of the conditions of service as part of the TPA was that the ex-Gurkha would move 
back to Nepal. 

4035.  Commissions.   

a. Gurkha LE Commissions.  Prior to 2008, a separate Late Entry Commission 
was held by the Gurkhas, managed by the Infantry Desk at Army Personnel Centre and 
were called Queen’s Gurkha Officers across the Brigade.  Like their British 
counterparts, they were commissioned as Lieutenants.  As late as the 1990’s, they 
used to have separate Officers’ Messes and be more junior to British Officers; The 
Brigade of Gurkhas could extend Gurkha Officers’ commissions by selecting the very 
best to attended Royal Military Academy Sandhurst, which held equal seniority to that 
of a British Officer.  This practice ceased with the change of TACOS, and all Gurkha 
potential Late Entry Officers attend the RE Quickening (LE Commissioning Board) and 
are currently commissioned onto SSC(LE) TACOS.  Likewise, an officer’s seniority is 
the same as that for the rest of the Army, with Gurkha Officers holding the same status 
as British LE Officers, and commission directly as Captains. 

b. Gurkha Captains.  Squadrons used to employ a QGE LE Officer as the Gurkha 
Captain, looking after Gurkha welfare (including Nepal Leave), manning and courses.  

 
11 Full details are open source on the Brigade of Gurkhas British Army Website: http://www.army.mod.uk/gurkhas/27835.aspx  

http://www.simplylearnlanguages.com/nepali
http://www.army.mod.uk/gurkhas/27835.aspx
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This post was dissolved and these responsibilities have been given back to the Sqn 
2IC and SSM, as they are in any RE Squadron.  However, Squadron Officers should 
lean on the two Gurkha Officers within that Squadron (generally the Ops Offr and Sp 
Tp Comd) when required, as they would any LE Officer in the Corps.  First port of call 
for soldier matters however, as always, should be the SSM. 

c. Queen’s Gurkha Orderly Officers (QGOO).  The Queen has two QGOO on a 
rotational basis selected from LE Captains across the Brigade.  One of the officers is 
selected from a RGR Unit and the other from a Corps Unit (QGE, QGS and QOGLR 
take turns).  This prestigious appointment is based out of HQ BG, with mainy official 
engagements, mainly in London.  At the end of the year long appointment, Her Majesty 
recognises this distinguished personal service to the sovereign with the award of 
Member of the Royal Victorian Order (MVO). 

d. Post Nominals.  In the RGR, British and Gurkha Officers are commissioned 
directly into the Regiment.  Sometimes due to lack of officers, Infantry Officers from 
other capbadges may serve in the RGR, they are seconded for that assignment.12  In 
the Regiment, only Gurkha Officers are commissioned into the QGE.  All British 
Officers are seconded, and will retain RE post nominals for the duration of the 
assignment. 

Showing Respect 

4036.  Courtesy to Ladies.  In addition to the usual conventions, Gurkha Ladies, children and 
family members are to be greeted with the word Namaste or Namaskar (hello, goodbye) with 
hands clasped in prayer. 

4037.  Regimental Toast.  This can be used on any suitable occasion, and is traditionally said in 
Nepali when dining out those from the Regiment, or at more formal Association functions. 

a. Formal Dinner Night. During the dinner night after the dinner when QGE Gurkha 
officers are present, a loyal toast is given:  

i. Mr Vice: ‘Ladies and gentleman please be upstanding’.  Mr Vice (Once all 
members have stood up): ‘The President and People of the Federal Democratic 
Republic of Nepal’. 

ii. Response: ‘The President and People of the Federal Democratic Republic 
of Nepal’. 

b. From those that have left, or are leaving, or from the Piper after drinking quaich: 

Jai QGE, baliyo rahanu hos (Long live QGE, remain strong) 

c. Response from those who remain or from the Senior Officer after drinking quaich 
(with the piper) must be: 

Hami baliyo rahanu chhaun (We will remain strong) 

4038.  Other Conventions.  All paragraphs in Chapter 4 of Corps Memoranda under General 
Matters are to be followed by members of the QGE. 

Official and Social Relations 

4039.  Forms of Address.  The Brigade of Gurkhas have some very traditional forms of address, 
most notably all Gurkha Officers addressing British Officers by their surname.  Ordinarily Corps 

 
12 Some DE Infantry Officers may transfer into the RGR on invitation, especially if they have commanded RGR companies. 
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Memoranda should be followed, but the Regiment takes the best of both, acknowledging the 
Brigade, but adopting the slightly closer relationship between Corps Officers and men. 

a. Officers.  Generally all officers of equal rank or more junior will be addressed by 
their first name with Saheb.  Krishna Saheb, Rob Saheb.  Those more senior will be 
addressed by their appointment with Saheb, unless the senior officer has told the junior 
to call him by their first name; Commandant Saheb, GM Saheb, OC Saheb, Col BG 
Saheb.  Ranks are very rarely used when referring to someone within the Regiment or 
even Brigade. 

b. Soldiers.  Soldiers previously used to be referred to by the last 4 of the Army 
number.  Now, first names are used, as Nepalese tribal names are not diverse enough 
to allow each individual to be singled out.  Officers will call all ORs by their first name, 
often with their rank, or with the Brigade term Guruji for any NCO.  Generally, the SSM 
will just be referred to as Major. 

4040.  Joining the Regiment.  In addition to the direction in the Corps Memoranda, all Officers 
joining the Regiment, regardless of rank should also write a letter of introduction to the Colonel of 
the Regiment & Commandant13 The Queen’s Gurkha Engineers.  The Adjutant will provide the 
correct post nominal and postal address upon request.  Likewise, all Officers should become 
members of the QGEA upon arrival (see Ch 7). 

4041.  Visits.  These should be used to exploit the opportunities presented by a visit to the 
Regiment.  This could be to highlight the uniqueness of Gurkha Service, request support or 
topcover and win the patronage required to endure.  Give them the attention they warrant.  
Reputations can be made or lost on a visit – sad but true, so they must be given the appropriate 
level of attention.  However, where at all possible, Sappers should not be messed around – the 
visitor will invariably be able to tell, which will reflect badly on the Regiment.  

4042.  Other Conventions.  All paragraphs in Chapter 4 of Corps Memoranda under General 
Matters are to be followed by members of QGE.  

Recruit Training Party 

4043.  Every year in October to November the Regiment has the Recruit Training Party in camp, 
post Combat Infantryman’s Course in ITC Catterick and pre-Minley (Cbt Engr Class 3 course).  
The trained Riflemen will complete a 2 weeks trade selection course.  The course assesses their 
Maths and English ability, their technical drawing skills and are required to complete a trade 
selection test.  On completion of the trade selection course, each member of the Recruit Training 
Party will be allocated a trade.  It should be noted that this is a vital part of bringing the young 
Sappers into the Regimental fold.  The allocation of the task to a SNCO and Instructors within the 
Regiment must be forecast well in advance, and included in the FOE to ensure the appropriate 
resources are allocated. 

Kasam Khane Parade 

4044.  Gurkha recruits swear an oath of allegiance in BG Pokhara, at an attestation parade prior to 
their departure for Catterick.  Kasam Khane is the attestation parade to formally welcome the new 
Sappers into the Regiment, swearing their allegiance to QGE.  It has been undertaken by all 
recruits since 1996.14 

Gurkha Officer Commissioning Parade 

 
13 Traditionally the CO of the Engineer Regiment. 
14 Kasam Khane Example Programme. 

 



 
OFFICIAL 

Page 4 – 10 of 4 - 15 
OFFICIAL 

4045.  The Kasam Khane Parade is also an ideal opportunity for the Regiment to ‘commission’ its 
Gurkha Officers.  Although this can happen at any suitable parade, this formally recognises the 
achievements of the officer, as well as showing the newly sworn in Sappers what they can 
achieve.15 

Memorial Wall 

4046.  The memorial wall was commissioned after 36 Engr Regt lost Cpl Violino & LCpl Alderton on 
Op HERRICK 7.  It was built by the Regiment and includes the names of RE & QGE personnel lost 
since the Falklands conflict in 1982.  It was unveiled and blessed on 2 Jun 09 by the Lord 
Lieutenant of Kent, A Willet CMG and Maj Gen AD Macklin, Padre E Dale from Maidstone.  The 
Corps Band played at the ceremony, with families in attendance.  

4047.  The following QGE personnel are commemorated on the country specific stones leading up 
to the wall: Cpl Krishna Kumar Rai 22 Nov 82 (Falkland Islands), Sgt Balaram Rai and Lt Gareth 
Evans 21 Jun 99 (Kosovo) & WO2 David Markland 08 Feb 10 and Spr Ishwor Gurung 18 Aug 10 
(Afghanistan). 

Special Routine Orders 

4048.  Special Routine Orders for the following Battle Honors are published on Regt Part 1 Orders 
and are also sent out by GM / GRCMO to all the external HoDs where the members of QGE are 
employed.  Battle Honours are observed by all the members of the QGE. 

a. Ghazni Day.  24 Feb (Royal Bombay Sappers and Miners). 

b. Delhi Day.  14 Sep (Siege of Delhi 8 Jun – 21 Sep 1857, the blowing of the 
Kashmir Gate.  RE & King George V Own Bengal Sappers & Miners). 

c. Assaye Day.  23 Sep (1803 Queen Victoria’s Own Madras Sappers & Miners). 

d. QGE Birthday.  28 Sep. 

The Regimental Birthday 

4049.  This is celebrated annually, usually on the closest Saturday to 28 September at the location 
of the centre of mass of the Regimental family.16  It is an official function with invitations extended 
to all QGE outposts, and to all those on camp, regardless of capbadge.  The date can be adjusted 
by the Commandant, depending on Regimental and Squadron commitments at the time of the 
birthday.  The birthday is also celebrated at QGE detachments, be that Catterick, Minley, Brunei or 
on exercise and operations.  Events on the day usually include: 

a. Special Routine Order.  This is read by the Adjutant QGE.   

b. Bowring Trophy.  The Bowring Trophy was presented by Major General J H S 
Bowring CB OBE MC.  It is in the form of a Kotimora Khukri on a black wooden plinth 
on which the names of all previous winners inscribed.  The Bowring Trophy is 
presented each year to the Lance Corporal who in the opinion of the Commandant has 
shown the best example of leadership and commitment for the organisation throughout 
his career.  To be eligible for the Bowring Trophy, a JNCO must have been promoted 
to Lance Corporal for a minimum of 1 year with a strong recommendation for promotion 
to Corporal in his current Appraisal Report.  The candidates must not have been 
selected for Cpl in the latest LCpl to Cpl promotion.  Nominations are boarded by RHQ 
QGE and the trophy is presented during the QGE Birthday every year. 

 
15 Address and Procedure at the Commissioning Ceremony. 
16 QGE Birthday Example Programme. 
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c. Durand Medal.  The Durand Medal is one of the oldest established Institution of 
Royal Engineers prizes.  It was instituted as a memorial to Major General Sir Henry 
Durand KCSI CB, an RE Officer who died as a result of an accident on 1 January 1871, 
whilst holding the appointment of Lieutenant General Governor of Punjab.  A full history 
can be found in QGE Standing Instruction Number 7, but it is awarded every 3rd year to 
a member of QGE who has “distinguished himself as a Soldier and Sapper by good 
and efficient service”.   

Sounding & Beating Retreat 

4050.  The Band of the Brigade of Gurkhas Sound Retreat; a Brigade tradition taken from the 
Buglers of the Rifle Brigade.  Pipes & Drums on their own however Beat the Retreat; a Brigade 
tradition taken from links with the Scottish Regiments. 

4051.  The Commanding Officer of the Engineer Regiment, where commitments allow will usually 
host a Sounding Retreat, if the Gurkha or Corps Band can be secured, or Beating Retreat if only 
Pipes & Drums are present.  Although not a solely a QGE event, it is formal, involving a marching 
display which concludes with the retreat and march past of an inspecting Officer.  Dress could be 
uniform or suits, or a mix with Regimental personnel in uniform.  The inspecting Officer is usually a 
key General, and if in civilian attire, must bring a hat to take the salute.  This event is usually 
combined with a cocktail party, hosted by the Engineer Regiment, to take advantage of normal 
Community Engagement opportunities and exploiting the Gurkha Dimension.  It is funded in the 
usual manner by the Engineer Regiment. 

Dashain 

4052.  Significance.  Every year Dashain falls on the bright lunar fortnight in October.  It is the 
most auspicious Hindu festival in the Nepalese calendar and is celebrated by all Nepalese people.  
Many mythological stories are associated with Dashain.  The common thread in each, however, is 
the triumph of good over evil – the victory of the gods over the wicked demons that harassed 
mankind in ancient times.  The whole Regiment comes together to celebrate the main events of 
Dashain.  The main events are Ghatasthapan, Phulpati, Kalaratri, Mar & Tika.  This is also a time 
of family reunions, exchange of gifts and blessings.  It is culturally an extremely important occasion 
and traditionally an extremely significant event for all Gurkhas and their families.  It is akin to 
Christmas in the Christian calendar in its importance and effect.  The Gurkha Major along with 
Pandit Ji and a team of 4 Pujari (worshipers) conducts Puja (worships) every day from 
Ghatasthapana to Tika (For 10 days) for success, safety and wellbeing of the Regiment, its 
members and their families.  Pujari of 4 is a full time job for 10 days at Mandir and must be 
included as a task on Op Order to ensure it is supported by resources. Additionally, 6 soldiers are 
required during Mar as a firing party. 

4053.  Celebrations by the Regiment.  The celebration lasts for 10 days in Nepal, but in the 
Brigade of Gurkhas only the last four days are celebrated: Phulpati, Kalaratri, Mar & Tika. 
Commanders should take into consideration to keep these 4 days as white space within FOE, if 
possible.  

4054.  Ghatasthapana (Jamare Aunsi).  Jamare Aunsi is planting seeds, which takes place on the 
first day.  Barley seeds are sown by the Pundit in the temple in a dark place to encourage its 
growth.  These young barley shoots are used during Tika. 

4055.  Phulpati.  On Phulpati the whole community marches in procession to fetch flowers, leaves 
and fruits from a chosen spot nearby.  The cavalcade is led by a band and men bearing the 
sacrificial goat17 and a Khukuri.  Behind this is followed by a choir singing seasonal hymns.  On 
arrival the Pundit prepares an altar where a sacred fire is lit and prayers are offered.  Close at 
hand, the dancers sing and dance.  The choir chants and the band play while Phulpati is being 

 
17 All sacrifices are simulated by the use of marrow to comply with animal rights legislation here in the UK.  This ceremony is performed 
back in Nepal with live animals on behalf of all members of Brigade of Gurkhas 
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collected.  A goat is sacrificed and Phulpati is blessed.  The procession then returns carrying small 
green branches which are escorted to the Kot. 

4056.  Kalaratri.  The eighth day is Kalaratri and in the early evening the whole population gather 
at the Kot for celebrations lasting the whole night.  While the Pundit and his assistants perform the 
necessary puja, the Natch party entertains the crowd.  At the stroke of midnight a goat is sacrificed 
and then, as the half moon disappears, a buffalo18 is sacrificed symbolising the destruction of the 

evil monster ‘Rakchhas’. It is normally the Kalaratri evening when the Regiment organises the 
Dashain Party. 

4057.  Mar.  The ninth day is known as Mar and is the day of sacrifice.  The place where the 
sacrifice is performed is called Maula, a carved wooden pillar that remains fixed in its position 
through out the year.  After the necessary prayers have been said, buffaloes and goats are 
sacrificed.   The sacrificial ceremony is really a continuation of the preceding night.  The men who 
slay the buffaloes are specially selected for the task and are rewarded by the senior men present, 
normally the Mukhiya, with gifts or money and the white pagris (headband).  Their success 
ensures a prosperous year for the assembly, and is acclaimed by cheering, clapping, salutes from 
all the firearms available, and with much noise from the band.  On their return home from 
sacrificing many goats they make an impression of a hand over their doorway with blood. 

4058.  Tika.  The tenth and last day is Tika, when rice mixed in curd is placed on individual’s 
forehead.  Tika is received by individuals from the priest and the senior man; together with a small 
tuft of barley shoot sown on the first day of the festival.  Individuals also take Tika from the ‘Maula’.  
The rest of the day is spent visiting relatives and giving and receiving Tika and presents.  In the 
evening, to mark the end of Dashain, the Phulpati is ceremonially escorted to a nearby stream into 
which it is cast. In Nepal, the Tika will last the 15th day, and visits from relatives continue for 
several days even after that.  

4059.  Guests for Kalaratri.  As well as families and children, guests will be invited to the 
Regimental kalaratri celebration.  The decision on whom to invite will be made by RHQ QGE. 

4060.  Dashain Cards.  It is important that the Regiment maintains links with retired members of 
the Regiment, local dignitaries, benefactors and others.  The list of recipients is held by the 
GRCMO, and details, especially post nominal must be checked after the Queen’s Birthday 
Honours are announced each June.  The GM will nominate a Hindu Gurkha Officer to write and 
send them in September.  Funding comes from the Commandant’s Fund, in accordance with the 
Fund Charter.  Squadrons and outstations may wish to send their own cards at their own expense. 

Tihar 

4061.  Significance.  Tihar usually falls at the end of October, start of November.  Tihar is the most 
celebrated Nepalese festival after Dashain.  The Brigade of Gurkhas Tihar is celebrated for 3 days 
by all, regardless of religious belief.  It is believed worshipping the goddess of wealth, Laxmi, leads 
to prosperity in life.  This is also the time for sisters to pray to Laxmi for their brothers’ long and 
healthy life.  The Nepalese believe that during Tihar, Laxmi travels the world. Therefore families 
decorate their houses with lights, including the traditional clay Diyo to welcome the goddess.  Tihar 
is not a gaming festival, although gaming on a small scale is a long standing tradition as a way to 
stay awake throughout the night in order to welcome Laxmi when she visits.  Children visit 
neighbours, dance and sing as part of Deusi and Bhailo (Carol singing).  In return, neighbours give 
them money, food, drinks and Sel roti.   

4062.  Celebrations by the Regiment.  The Brigade of Gurkhas celebrate the last three days as 
holidays; Lakshmi Puja, Govardan Puja and Bhai Tika.  Officers should take into consideration to 
keep these 3 days as white space within the FOE, if possible.  

 
18 Buffalo is referenced as mascot of the evil monster Rakchhas Mahisashur. 
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4063.  Laxmi Puja.  Laxmi Puja is celebrated on a Hindu religious prayer, sung on the third day of 
Tihar.  People show reverence to Goddess Laxmi by decorating their homes inside and out, with 
small oil lamps or candles, they pray for their families’ well-being and for prosperity.  According to 
the legend, Laxmi, the goddess of wealth and Vishnu’s wife, visits all her devotees and bestows 
gifts and blessings upon each of them. 

4064.  Goverdhan Puja.  Goverdhan Puja is celebrated as the day Krishna defeated Lord Indra, 
the demigod.  It is the fourth day of Tihar and the first day of Sukla Paksha (Bright Fortnight) of 
Hindu calendar.  According to the legend, Lord Krishna taught people to worship the Goverdhan, 
the God of Nature instead of Lord Indra, the God of rain.  On the day, a mountain of food and cow 
dunk is decorated, symbolising Goverdhan Mountain, said to be lifted by Lord Krishna to save 
people from the wrath of Lord Indra. 

4065.  Bhai Tika.  The fifth and last day of Tihar is Bhai Tika, where sisters put Tika on the 
foreheads of brothers to ensure long life.  It is believed that Yamraj, the God of Death visited his 
sister Yamuna on this particular day, where she applied the auspicious tika on his forehead. 
Garlanded him and fed him with special dishes.  That day Yamraj announced that anyone who 
receives Tika from his sister will never be thrown to death on that day. 

Recruiting Officers 

4066.  The annual Brigade Recruiting Season in Nepal begins just before the monsoon, with visits 
by Brigade Recruiting Officers to all the districts across the country, to brief on entry criteria and 
recruiting details.  Recruiting begins in earnest post monsoon, and all Brigade Units are asked for 
British subalterns to assist.  Where Regimental commitments allow, subalterns should be released, 
this allows them to develop their language skills, as well as gaining a deeper understanding of the 
raw recruit that eventually becomes a Gurkha Sapper. 

Language Training 

4067.  Gurkha Soldiers.  Language training is undertaken throughout Basic Training.  It is touched 
upon in Command Leadership and Management training for all members of the Army.  Where 
extra language training is required, either at the request of the individual, or by the Chain of 
Command, this should be organised through the local Army Education Centre.  Note that certain 
numeracy and literacy criteria are required for promotion to certain ranks in line with current Army 
policy. 

4068.  British Officers and Soldiers.  Unless operational commitments preclude it, all Troop 
Commanders should complete the Survival Nepalese Language Course (SNLC) in Pokhara.  This 
qualifies the individual upto SLP 1100 (Speaking & Listening level 1) and provides the basic 
language required to build on throughout their initial assignment.  Other Officers and other ranks 
with no previous Nepalese language experience should aim to complete the the Nepali Culture and 
Language Foundation course (NCLFC) in HQ Brigade of Gurkhas, Robertson House, RMAS.  If 
time and commitments allow, there is no reason why the CO and OCs should not be released for 
the SNLC course, as they are within the Chain of Command.  Funding is provided through HQ BG. 

4069.  Directed Duty Treks.  Duty treks are conducted each year under the auspices of HQBG 
and facilitated by British Gurkhas Nepal (BGN)/Gurkha Welfare Trust Nepal (GWT(N)).  This 
instruction details the procedures to be carried out within HQBG and BGN/GWT(N) to ensure that 
duty and regimental treks are run as efficiently as possible and that maximum value is gained from 
them.  Crucially, it is important to remember that a duty trek is a valuable opportunity for the duty 
trekker to experience Nepal, by developing a deeper understanding of the problems faced by 
soldiers under their command or within the organization they serve.  Treks may be authorised by 
HQBG for the following officers:  

a. The Colonel Commandant The Brigade of Gurkhas/ Deputy Colonel Commandant. 
 
b. Colonels of Gurkha Regiments (Accompanied by Unit Gurkha Major).  
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c. Brigade Commanders of Operational Gurkha Regiments.  
 
d. Colonel Brigade of Gurkhas.  
 
e. The COs of RGR Battalions and Corps Units and CO’s of Battalions/Regiments with 
Gurkha subunits and are more than 50% GURTAM (Accompanied by Unit Gurkha Major).   
 
f. OC’s of RGR Companies, Corps units and Gurkha footprint Companies/Squadrons 
which are 70% (or at least 60 soldiers) or above GURTAM.  
 
g. RSM 36 Engineer Regiment is entitled to accompany Commandant QGE on his 
Regimental trek.  
 
h. Other personnel by exception, at the discretion of HQBG.  

 

The Nepal Cup  

4070.   Nepal Cup.  Prior to 1947 Gurkha Regiments in the Indian Army competed for the Gurkha 
Brigade Cup which was presented by His Highness Maharaja Mohan Shamsher Jangabahadur 
Rana, who at the time was the Prime Minister of Nepal and Colonel in Chief of the Gurkha Brigade.  
In 1948, following the formation of the Brigade of Gurkhas in the British Army, His Highness 
presented the Nepal Cup to be competed for annually in an inter-unit football competition.  The first 
final was played in 1949 in Malaya between 1/6GR and 2/7GR.  Since its inception, the Cup has 
been contested annually, except in 1971 and 1995 to 1998 when the Brigade was moving to Hong 
Kong and the UK respectively.  From 1995 to 2005, the Nepal Cup tournament was held as a six-
a-side competition on a single day and it formed part of the Brigade of Gurkhas Conference.  Since 
2006, the Nepal Cup has returned to its traditional 11-a-side inter-unit format involving teams from 
1RGR, 2RGR, QGE, QGS, QOGLR, GSPS, the independent Gurkha Companies and the Band of 
the Brigade of Gurkhas.  This is a major sporting event within the Brigade of Gurkhas.  Where 
commitments allow, Squadrons should keep the period of training clear in their FOE, to avoid 
potential training clashes.  For those not involved, this is the ideal period to complete Adventure or 
Troop low level Training.  

Trailwalker 

4071.  Trailwalker is the ultimate team endurance challenge; organised annually by the Queen’s 
Gurkha Signals and Oxfam, the exercise generates significant funding for Oxfam GB and the 
Gurkha Welfare Trust.  The format is the same all over the world; four team members, 100 km and 
30 hours to complete it.  Both military and civilian teams are invited to complete the UK event, 
taking place against the scenic backdrop of the South Downs Way.  So far, no one has beaten the 
9 hour 50 minutes record set by QOGLR.  The event finds its origins in Hong Kong in 1981 as a 
training exercise along the MacLehose Trail.  In 1986, it opened up to allow civilians to compete in 
the first event co-organised with Oxfam Hong Kong.  In 2002, the Gurkha Welfare Trust became a 
joint beneficiary, following the relocation of the Brigade of Gurkhas to the UK.  This is another major 
sporting event within the Brigade of Gurkhas that is contested fiercely.  Squadrons must aim to 
support this and keep the period of training clear in their FOE, to avoid potential training clashes.  
Every year QGE enters 2 teams and they are named as Team Balaram and Team Ishwor. 

a. Team Balaram.  Team Balaram is named after Late 21167255 SSgt Balaram Rai who 
enlisted in the Bde of Gurkhas in 1985 and joined QGE on completion of basic infantry 
training in Hong Kong.  He was killed on 21 June 99 in Kosovo during Op AGRICOLA. 

b. Team Ishwor.  Team Ishwor is named after Late Spr Ishwor Gurung who enlisted in 
the Bde of Gurkhas in 2008 and joined QGE on completion of Combat Infantryman’s Course 
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(Gurkha) in ITC Catterick.  He was killed on 18 Aug 10 in Afghanistan during Op HERRICK 
12.       

Other Major Sporting Competitions 

4072.  Brigade of Gurkhas Golf.  The first BG Golf was played in 2015.  This is a one day event, 4 
members in a team and is contested between the units within the Brigade of Gurkhas.    

4073.  Intake Rising Cup.  This is a one day event contested between the Training Party across 
the QGE every year.  It is seven-a-side football tournament and was first played in 2011.  This 
event takes place every year and is organised by Intake 2007 under the close supervision of RHQ 
QGE. 
 
4074.  Spr Ishwor Cup.  This is a one day event contested between the Training Party across the 
QGE every year.  It is a Basketball tournament held at the gymnasium and was first played in 
2011.  This event takes place every year and is organised by Intake 2008 (Spr Ishwor’s numberi) 
under the direction of RHQ QGE.  
 
4075.  Kaliprasad Shield.  Kaliprasad Shield was presented by “Shree Kali Prasad Paltan”, an 
engineer unit of the Nepal Army.This is a half a day inter- rank football tournament and is usually 
played in the morning of the QGE Birthday to honour and celebrate the long held relationship 
between the two engineer units. 

4076.   Pearl Island Cup.  The Pearl Island cup is the QGE Ladies Badminton Tournament, and 
was presented by Mrs Sunita Chand, wife of former Gurkha Major Maj Dhanbahadur Chand (GM 
QGE from 2005 – 2007). It was first played in 2007 and the cup takes its name from the married 
quarters area in Hong Kong called ‘Pearl Island’, as it was the home for QGE families and children 
whilst based in Hong Kong.  This is an annual event, usually played on the day before Christmas 
and open to all the families and children.  The best player is awarded with the Pearl Island Cup. 

4077.  QGE Golf.  This is an open tournament contested between all members of the QGE.  It is  
played three times a year (spring, summer and winter meets) where possible.     

Leaving the Unit  

4078.  Commandant.  A traditional farewell is given to the Commandant upon departure.  As well 
as allowing the Regiment a chance to say goodbye, it also acknowledges the extra work and 
commitment that is required in the dual role of Commanding Officer and Commandant, without the 
commensurate uplift in hours in the day.19 

4079.  Gurkha Major.  A traditional farewell is given to the GM upon departure.  This event 
acknowledges the significant achievements of becoming the senior serving Gurkha Sapper in the 
Regiment, after an illustrious career.20 

 
19 Commandant Leaving Example Programme. 
20 GM Leaving Example Programme. 
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CHAPTER 5 

THE QUEEN’S GURKHA ENGINEERS OFFICERS’ MESS 

Introduction 

5001.  The Queen’s Gurkha Engineers have not had their own Officers Mess since the departure 
from Watervale House in Perowne Barracks, Hong Kong in 1994.  The home of the Queen’s 
Gurkha Officers is considered to be the Mess that is collocated with RHQ QGE.  All the Queen’s 
Gurkha Engineers Officers, like their Royal Engineer counterparts, have close ties with the RE 
Headquarter Officers Mess in Chatham. 

Mess Property 

5002.  The Mess property is overseen by RHQ QGE, as the QGE Officers are members of the 
Mess of the Engineer Regiment.  The Mess Property Member will have QGE property on its books 
whilst collocated with RHQ QGE, to ease administration and checking of silver.  However, if QGE 
move to a different Regiment, it is likely that this property will accompany it, depending on the 
centre of mass of the Regiment, and location of RHQ QGE.  All QGE memorabilia is owned by the 
Royal Engineers but is permanently loaned to the QGE. The Queen’s Gurkha Orderly Officers 
(QGOO) are entitled to have their portrait painting in the anteroom of the Officer’s Mess. 
Remaining details of property can be found in Ch 7. 

Perowne Room 

5003.  This is set up in the Headquarter Officers Mess, Chatham.  It holds memorabilia, silver and 
medals of the late Maj Gen Lance Perowne, who was Colonel Commandant Brigade of Gurkhas 
and first Colonel of the Regiment The Queen’s Gurkha Engineers.  

Functions 

5004.  Typically QGE Officers have an informal function in the Officers Mess over the Christmas 
leave period.  Queen’s Gurkha Engineers Association functions are infrequently held in the Mess, 
but if this is an appropriate venue for an event, then the QGEA Social Member should request 
through the Adjutant RHQ QGE to the Commandant.  It is common to organise functions at an 
external venue which allows individuals of all ranks to attend.  

Commissioning Gurkha Officers 

5005.  On the day of commissioning, or soon thereafter depending on commitments, Gurkha LE 
Officer(s) will be welcomed formally into the Mess.  They will be taken from the WO’s & Sgt’s Mess 
by the RSM and Mess Members, and delivered to the Officers’ Mess.  The Commandant QGE, GM 
and all Mess Members will welcome the newly commissioned Officer(s).  If commitments do not 
allow for the traditional commissioning, the newly promoted Officer should be welcomed into the 
Officers’ Mess with those on camp, with champagne. 
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CHAPTER 6 

WARRANT OFFICERS’ AND SERGEANTS’ MESS 

Introduction   

6001.  The QGE have not had their own WO’s & Sgt’s Mess since the departure from Perowne 
Barracks in Hong Kong in 1994.  The home of QGE WO’s & SNCO’s, like their Officers, is 
considered to be whichever Mess that is collocated with RHQ QGE.   

Promotion to Sergeant 

6002.  The usual Corps custom of the RSM inviting Cpls when they are selected Sgt to the WO’s & 
Sgt’s Mess for a congratulatory drink is observed by the Regiment.  The selected Sgts are 
educated about the mess rules and its etiquettes on the RE SNCO ALDP course.  However, the 
senior SSM is also to organise an introduction to the Mess for the newly promoted Sergeants in 
order to further understand relevant mess rules and the importance of the mess.   

Commissioning 

6003.  Gurkha WO’s who commission should be dined out from the WO’s & Sgt’s Mess in the same 
way as all those commissioned within the Corps.  They are to be marched to the Officers’ Mess on 
a separate occasion (see previous chapter).  They will attend the dine in at the Royal Engineers 
Headquarter Mess which is usually done after taking up their first commissioned assignment. 

Mixing in the Mess 

6004.  Efforts in mixing in the Mess should be made by all members regardless of capbadge.  Any 
misunderstanding amongst mess members must be guarded against at all costs, and is the 
responsibility of the RSM and WOs to set the example.  The move of the QGE NCO’s into the 36 
Engineer Regiment WO’s & Sgt’s Mess in 1994 has made it diverse but most importantly has aided 
the integration effort.   
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CHAPTER 7 

REGIMENTAL HEADQUARTERS THE QUEEN’S GURKHA ENGINEERS 

Role and Function 

7001.  Outputs.  RHQ QGE is commanded by The Commandant The Queen’s Gurkha Engineers, 
and is collocated with the Engineer Regiment in which the majority of QGE serve.  RHQ QGE is 
responsible for delivering: 

a. Operational Output.  Gurkha Major, Gurkha Regimental Career Manning Officer and 
the Unit Welfare Warrant Offiecer are not on an operationally deployable role. 

b. Operational Enablement.  Support to the soldiers is now on par with the UK soldiers.  
Gurkha Welfare Trust provides support to Gurkha veterans in Nepal.  Development of 
employment opportunities and personnel development are improving but limited due to the 
Regiment’s structure.  Support to the families are provided through welfare.  Additionally, 
Gurkha Welfare Support Workers must be employed to support Gurkha families.  

c. Regimental Legacy.  Sustaining the Regiment, Community Engagement, Heritage 
and Assurance is managed by RHQ QGE.  QGE history, artefacts and publications are 
archived, maintained and updated by RHQ QGE. 

7002.  Manning.  In delivering these outputs, RHQ QGE is structured to include: 

a. The Commandant The Queen’s Gurkha Engineers.  Commands QGE, and is the 
operational head of the Regiment. 

b. The Gurkha Major The Queen’s Gurkha Engineers.  Senior Gurkha Sapper in the 
Regiment.  He links up to the Brigade of Gurkhas Chain of Command on all QGE matters, on 
behalf of the Commandant.  He provides continuity and acts as the SME on all Gurkha 
matters.  He is seen, regarded and respected by all QGE members as the Father of the 
Paltan (Regiment). He is responsible for the wellbeing and development of the Regiment, 
and also responsible for the wellbeing and support of QGE family.  He is the principle advisor 
to the Commandant on all Gurkha matters G1 to G9.  He attends the RE Council of Colonels 
(7 Ball) and also deals with Pers Strats and APC on Gurkha peronnel matters. 

c. Deputy Commandant The Queen’s Gurkha Engineers.  Deputy for the 
Commandant, completes work that requires Staff trained input.  Link up the OPCOM Chain of 
Command on all QGE matters. 

d. Adjutant The Queen’s Gurkha Engineers.  Undetakes all responsibilities of an 
Adjutant within a RE Unit.  Coordinates the Commandant’s diary, and all official 
correspondence.  Link to the Regimental Colonel’s ADC and QGEA, as well as REWW & 
RMAS for Tp Comd selection. 

e. Gurkha Regimental Career Manning Officer.  Carries out RCMO responsibilities for 
all QGE ranks i.e. manning, assignments, courses, promotion etc, in liaison with APC, E1 
Manning Brick, HQBG and RE units.  Manages the Regimental finances on behalf of the 
Commandant.  He is the Heritage Officer, custodian of QGE History on behalf of the 
Regiment.  He is also a member of the HQ BG Heritage Board and manages the QGE 
Archive in conjunction with QMSI Combat.  Oversees QGE property with Officers’ Mess 
Property Member. 

f. Gurkha Manning SNCO.  Assists RHQ QGE in all matters. 

g. RSM The Queen’s Gurkha Engineers.  Coordinates all Regimental level QGE 
parades.  This critical role ensures the SNCO community across all capbadges is better 



 
OFFICIAL 

Page 7 – 2 of 7 - 9  
OFFICIAL 

informed, educated and more integrated in the Mess and in turn across the Engineer 
Regiment and wider Corps.  This in turn breeds better LE Officers across all capbadges.  

h. Chairman Queen’s Gurkha Engineers Association.  A non-serving member21 of 
RHQ QGE, and the link into the Association, both UK based and in Nepal. 

 
7003.  Detachments.  There are QGE personnel across several other organisations within the 
Army.  QGE personnel are attached to ITC Catterick, IBS Brecon, Brunei Garrison, British Gurkhas 
Nepal, 1 RSME, 3 RSME, ARRC Sp Bn, Warminister TSC, 3 RGR, RMAS and MTMC.  Although 
the manning of these may vary over time, they all link into RHQ QGE to fulfil the functions above: 

a. Gurkha Welfare Scheme.  The Project Engineer is a British Officer post in 
Pokhara, which is open to all Royal Engineer Officers.  The Regiment prefers an 
individual without prior experience to fill this role.  It then allows for a potential 
assignment in the Regiment at a later date. They are encouraged to read QGE 
Memoranda and speak to GM QGE should they have any query. 

b. HQ British Gurkhas Nepal.  QM British Gurkhas Pokhara provides the QGE link 
for the Project Engineer, as well as liaising with the Regimental Association Nepal.  
Provides top cover for QGE personnel in British Gurkhas Pokhara. 

c. Royal Engineers Warfare Wing.  There is no permanent post, but it is key that 
RHQ QGE link in to ensure the finest Tp Comds are selected for service with the 
Regiment.  Likewise, staying close to the RMAS Senior RE Rep ensures that QGE 
recruiting activity is appropriate and effective. 

Brigade of Gurkhas Funds 

7004.  Bde of Gurkhas Education and Welfare Fund (BEWF).  The BEWF was established 
through the generosity of Sir S K Tang CBE JP who in 1978 donated HK$1M towards setting up 
the Fund for the welfare and wellbeing of serving Gurkha servicemen and their families.  
Subsequent donations to the Fund by personal friends of Sir S K Tang raised the initial capital by a 
further HK$0.5M.  When HQ BG moved from Hong Kong in 1994, the Fund moved too.  It was 
immediately registered with the Charity Commissioners for England and Wales and the Declaration 
of Trust was enacted on 12 December 1994.  The Fund, although based in UK, provides 
assistance to serving members of the Brigade widely dispersed throughout the world.  The primary 
locations are UK, Brunei and Nepal.  The Fund is fortunate to be able to call on the assistance of 
the Gurkha Welfare Scheme (GWS), the Nepal based field arm of the Gurkha Welfare Trust 
(Registered Charity 1034080).  The Director of the GWS is a Trustee of the Fund.  His staff assist 
with the local investigation of applications and disbursement of any welfare grants approved by 
Trustees. 

7005.  Objectives of the Fund.  Objectives of the fund are: 

a. To promote the efficiency of the Brigade of Gurkhas. 

b. To provide scholarships for the sons and daughters of serving members of the BG. 

c. To assist in the provision of medical treatment for serving members of the BG and their 
dependents. 

d. To provide relief to serving members of the Brigade of Gurkhas and their dependents who 
are in need, hardship or distress. 

 
21 And therefore not on the Regimental AF C8005. 

http://cui1-uk.diif.r.mil.uk/r/402/MilEng/READ/Org/04_13_01_03Current%20Endorsed%20Army%20Est%20Tables%20AF%20C80/Forms/Units%20%20Estab.aspx
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7006.  Trustees.  The trustees of the fund are: 

a. Colonel Brigade of Gurkhas (Chairman of Trustees). 

b. Commander British Gurkhas Nepal. 

c. Commanding Officer of the UK resident Gurkha battalion. 

d. Officer Commanding 70 Gurkha Field Squadron QGE. 

e. Officer Commanding 248 Gurkha Signal Squadron QG SIGNALS. 

f. Officer Commanding 1 Supply Squadron QOGLR. 

7007.  The Days Pay Scheme.  All Gurkha soldiers and Officers pay onto the days pay scheme, 
directly from source.  It is this money that the BEWF derives its income.  British Officers serving 
with the QGE pay into the Corps days pay scheme, and not into the BEWF. 

7008.  Annual Adventurous Training and Sports Grants to Units.  All major units are allocated a 
separate annual grant in support of individual or group adventurous training or sporting activities.  
Funds that are unexpended at the end of the financial year are to be retained by Head Quarters 
Brigade of Gurkhas but the value of the carry-over will be allocated to the central BEWF fund for the 
following year’s allocation.  Annual allocations are not issued at the beginning of the financial year but 
held ‘on call’ and are to be applied for in good time to meet a requirement.  Bids for funds should be 
made to RHQ QGE through GRCMO to the Secretary/Treasurer at Head Quarters Brigade of 
Gurkhas.  Due to the programmed receipt of investment income, units can only call upon 50% of their 
allocation in the first 6 months of the year and the remaining 50% in the following 6 months.  All units 
are expected to make a minimum 10% personal contribution with funding from other sponsors. 

7009.  Applications for Funds.  Applications for financial support to sports events, adventure 
training expeditions or any other activities should all be discussed with the GRCMO (QGE Fund 
Manager) in the first instance.  As a rough guide, support will be available to authorized activities to 
all those who subscribe to the days’ pay scheme.  Release of BEWF money is managed by the BG 
Finance Officer. 

Regimental Funds 

7010.  QGE Fund.  In accordance to Service Fund Regulations and 36 Engr Regt PRI Charter, 
QGE shall be allowed to generate income by sourcing QGE specific stock and by contributing to 
the specific fund by its members.  Income generated in such a way may only be used in line with 
the broad principles outlined in the Charter and must be managed as a separate specific purpose 
fund by a QGE appointed fund manager on behalf of the Comdt QGE.  The main purpose of this 
fund is to support any QGE specific events which the Regt and Gurkha Sqn Funds cannot support.  

7011.  Appointments.  The QGE Fund Board  is established comprising of the following 
individuals: 

a. Fund Chairman.  Gurkha Major (on behalf of the Comdt). 

b. Fund Manager.  Gurkha Regimental Career Manning Officer. 

c. Assistant Fund Manager.  Gurkha Manning SNCO. 

d. QGE Specific Miscellaneous Property Member.  Gurkha Welfare Warrant Officer 
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7012.  Charter of the QGE Fund Board.  The Fund Board is responsible to the Commandant for 
monitoring the operation of the fund and its activities.  They have the following tasks:   

a. Oversee the day-to-day management of the QGE Fund in accordance with direction 
provided. 

b. Review, as required, the Fund Charter. 

c. Coordinate the re-sourcing of QGE stocks and controlling of its quality. 

d. Report to the Commandant, through meeting minutes, on the performance of the fund. 

e. Meet on a 6 monthly basis or as programmed by the FM. 

7013.  Accounting.  The FM is responsible to the Gurkha Major on behalf of the Comdt QGE for 
the correct maintenance of the account at all times.   

7014.  Financial Authority and Delegation.  The FM is granted by the Commandnant full financial 
authority for all transactions within the QGE Fund.  In the absence of the FM, the Gurkha Major 
(Supervising Officer) is delegated by the Commandnant for full financial authority.  

7015.  The Fund.  The QGE Fund consists of a number of restricted funds as detailed below:  

a. Gurkha Officers and SNCOs Dastur (GOSD) Fund.  The purpose of this fund is 
primarily to support QGE GOSD team building events, maintain QGE and Gurkha values 
including Regimental values through events and functions.  Additionally, to support any 
special QGE events on approval of all contributing members.  The GOSD members receive 
£40.00 (cash/present) as a leaving present when leaving the service on transfer, pension or 
redundancy.  The expenditure of the fund is agreed and controlled through the Gurkha Major 
QGE, Fund manager QGE, RAO and GOSD members.  The fund of the Gurkha Offrs, WO’s 
and SNCO’s is contributed by the members on their promotion, conversion of commission 
and on winning awards. 

b. QGE Pipers Fund.  This fund was initially funded from the money received by 
performing piper duties internally and externally.  During the finance meeting conducted in 
Nov 15, it was decided that Pipers should not make any contribution to this fund.  In 2014, 
the McLeod tartan was sourced for the piper dress and trews.  Sales of the McLeod tartan for 
trews to QGE Officers (£30/meter) contributes to the fund.  The expenditure of the fund is 
agreed and controlled through the Gurkha Major QGE, FM, RAO and piper representative. 

c. Pardeshi QGE Band.  This SPF is funded from the money raised by the QGE 
Pardeshi Band members and hiring of the equipment (£30 per night).  The purpose of this 
fund is to purchase band equipment and its maintenance.  The expenditure of the fund is 
agreed and controlled through the Gurkha Major QGE, FM, RAO and Pardeshi Band 
members. 

d. QGE General Purpose Fund.  This is established from the legacy QGE fund.  The 
purpose of this fund is to support QGE events, run for the good and benefit of QGE.  Funded 
from QGE and Gurkha specific presentational items sourced from Nepal.  Additionally, it is 
funded from the money raised from Deusi (carol singing) during Tihar.  This is subjected to 
review on approval of the Fund Board.  The expenditure of the fund is agreed and controlled 
through Gurkha Major QGE, FM, RAO and Sqn representatives. 

The QGE Archive 

7016.  Introduction.  The QGE archive was previously kept in the Gurkha Major’s office and was 
managed by him.  Due to the limited space, a room in RHQ is being used the archives. 
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7017.  Management.  The archives comes under the auspices of the RHQ QGE and is supported 
by the QGE Heritage Officer.  It also receives support when time allows from the QGEA Historian. 

7018.  Loan of Books.  Books in the library are available for loan to QGE personnel and QGEA 
members at the discretion of the RHQ QGE.  Books cannot be sent by post and the loans are 
normally for no longer than one month.  

7019.  Unit Histories.  The archive is not an official Government repository for information.  The 
further development and upkeep of completed or draft unit historical records held in the archives 
rests with the GM.  He takes responsibility for assembling research notes, and submitting articles, 
reports and records, including photographic records, to the Gurkha Museum Librarian.  This 
ensures unit histories are preserved and kept up to date.  This requires enduring effort and close 
liaison with the library staff.  The selection of appropriate electronic document and photographic 
formats requires particular care and consideration. 

7020.  The Collection.  The collection comprises items representing the QGE history.  A significant 
proportion of the collection is on display and accessible directly in the Library.  Almost all stored 
and archived elements can be accessed by appointment with sufficient notice and they are: 

a. QGE Magazines. 

b. QGE Albums. 

c. QGE History books. 

d. Khukuri Magazine. 

Publications 

7021.  The Regiment contributes to the following publications: 

a. QGE Magazine.  QGEA is responsible for publishing the QGE magazine.  It is 
published annually and contains a set format.  RHQ QGE is responsible for collecting and 
editing articles, news, updates, honours and awards; contributed by Squadrons, ERE 
personnel and HoD’s including submission to the editor QGEA. QGEA members are entitled 
to a free copy of this magazine annually. 

b. The KUKRI.  GBA is responsible for the publication of The KUKRI, journal of the 
Brigade of Gurkhas.  It is published annually and contains articles, news and updates about 
the Units across the BG.  RHQ QGE is responsible for submitting Regimental articles, news 
and updates to the GBA. It can be purchased through Gurkha Brigade COS. 

c. Parbate.  HQBG is responsible for the publication of Parbate.  It is published monthly 
and contains articles, news and updates of Units across the BG.  Q Combat QGE is 
responsible for submitting articles on behalf of RHQ QGE in a timely manner. All Squadron 
Commanders, 2IC’s and HoDs are responsible for submitting articles to Q Combat QGE. 
Parbate can be viewed online through HQBG website.  

BFBS Gurkha Radio 

7022.  BFBS Gurkha Radio is available on 105.4 FM; community radio license recently granted by 
Ofcom, the UK's broadcasting regulator.  The station which has aired on 1278 kHz AM in the area 
since 2001, and in the Nepali language, will continue to broadcast the same Gurkha Radio service 
on both AM and FM.  Sixty-seven years after it first started broadcasting, BFBS Gurkha Radio  
connects Nepali soldiers in the British Army with families back home and is one of the most 
listened to, of the 18 stations in the BFBS network.  Although many families of retired Gurkhas 
have now settled in the UK, serving soldiers and others still have relatives back home and the 
radio links them with news, current affairs and entertainment.  BFBS Gurkha Radio keeps the 
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Armed Forces updated on events in Nepal and its programs are re-broadcast to 11 UK radio 
licensed areas around the UK, and also worldwide online via a bespoke app. BFBS Gurkha Radio 
mast is a mandatory RLS required by Gurkha Units/Sub-units 
 
7023.  All commanders are reminded to best utilise BFBS Gurkha radio to air importatant events, 
exercises and operations (OpSec).  A member of the BFBS Gurkha radio can be requested to 
cover unit/subunit events through Q Combat QGE. 
 

Temple 
 
7024.  A temple is a building reserved for religious or spiritual rituals and activities such as prayer 
and sacrifice. Temple is called Mandir in Nepali and it is run by Pundit Ji (equivalent to Padre). 
Pundit Ji are civil servants.  All of the prayers and puja are conducted in Mandir throughout the 
year.  Not just the soldiers but equally families and children conduct Puja in Mandir, especially 
during significancant religious events. Temple (Mandir) is a mandatory RLS required by Gurkha 
Units/Sub-units. 
 
7025.  All members of the Regiment conduct Puja once a month and Squadrons take turns every 
two weeks to conduct Puja in Mandir.  RHQ QGE forecasts Mandir routine in liaison with Pundit Ji 
and are dissiminated to the Squadrons.  OC’s, 2IC’s, HoDs and especially SSM is responsible for 
ensuring Puja is conducted in Mandir once every month. Mandir Puja is open to everyone 
regardless of their religious faith. 
 
The QGE Association 
 
7026.  Introduction.  An association for all ranks, it is how the Regimental family stays in touch.  It 
provides a network, cohesion and must move with the times, and the needs of its members.  Also 
the Regimental Association in Nepal, of which each Brigade capbadge has one.  The rules are 
held by the Adjutant, which also includes details of the various funds and the Perowne Trust. 

7027.  Aims.   

a. To keep all ranks who have served, in touch with the Regiment and each other. 

b. To enable Gurkha Sappers to play a full part in the activities of the Gurkha Brigade 
Association. 

7028.  Membership & Subscription.  Life membership should be paid to the secretary by all 
British Officers, and membership is open to all ranks on a voluntary basis, but all should be 
encouraged to join.  Membership of the QGEA qualifies for automatic membership of the Gurkha 
Brigade Association, opening up opportunities to all members.  The QGEA has no formal link to the 
Royal Engineers Association, but alignment with the REA will benefit both associations in the 
future.  Current rates can be found from the Secretary, via the Adjutant.  The current membership 
application form can be found on the Regimental MOSS page under QGEA.  This also includes the 
Charity Gift Aid declaration form, and Standing Order, for any donations or legacies for the 
charity.22 

7029.  Communications.  The QGEA has an active Facebook page, with email being the primary 
means of communication. 

7030.  Functions.  Functions are organised depending on the wishes of the Membership, however, 
the following have traditionally been held. 

 
22 Application to join the QGEA. 
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a. QGEA Ladies Dinner Night in the Headquarter Mess.  Usually on the same weekend 
as the Regimental Birthday celebrations, to take advantage of a large proportion of the 
membership being together.  Black tie without miniatures. 

b. Gurkha Brigade Association (GBA) Annual Dinner in the Army & Navy Club (The Rag).  
This has wide attendance from both serving and Association members from across the whole 
Brigade, and is an excellent chance to catch up, as well as attend an update on the Brigade 
(pre-dinner).  Black tie with miniatures. 

c. GBA Memorial Service & Reunion Lunch at RMAS.  Mainly serving and retired 
members from across the Brigade, it consists of a service in the Memorial Chapel, followed 
by a curry lunch generally in Old College dining room.  There is an update from the GBA 
Chairman across all areas of the Brigade.  Regt Mufti.  

QGE Pipes & Drums 

7031.  Founding.  In 1956 Dame Flora MacLeod, of Dunvegan on the Isle of Skye, became the 
Patroness of the Pipes & Drums and gave permission for the pipers to wear MacLeod tartan and 
the plain brooch with the clan motto Holdfast.  Full dress details can be seen in Chapter 8.  QGE 
Pipes and Drums was disbanded in the late 90’s.  Pipers were later trained, in addition to their 
trade, to provide piping duties during the Brigade and Regiment activities. 

7032.  Acknowledgement.  Funding for the QGE Pipers equipment and courses are sought 
through the system.  Tasking is through the RHQ QGE and the use of the Pipers should be 
acknowledged in written form.  Volunteers are to be found from within all Squadrons to fill these 
vital posts.  Consideration must be given to the trade of the individual, and the youngest members 
of the QGE are preferred, as they will be the easiest to release for these commitments. 

7033.  Piper Engagements.  Pipers undertake both duty and private performances, and are 
requested from the Sqns by RHQ QGE with advance warning when required for duty: 

a. Category 1.  Category 1 performances include State and Ceremonial, BG and Regimental 
events.  
 
b. Category 2.  Category 2 performances are for Service recognised charities and all other 
performances deemed to be private performances. 

 
7034.  Commandant’s Pipe Banner.  This is a QGE banner, with the QGE badge embroidered on 
the obverse, and a family crest or appropriate device specific to the Commandant on the Reverse.  
Pipe banners are retained by the Pipes and Drums, with the Commandant’s banner displayed 
when they are present. 

Gurkha Officers and SNCO Dastur (GOSD) 

7035.  This is an inclusive club that was first started after the handover of Hong Kong and was first 
known as Gurkha Major Dastur but was subsequently renamed as GOSD.  All QGE Sgt’s and 
above are the members of the GOSD and they contribute into GOSD when they are promoted or 
achieve Honours and Awards.  Welcome, farewell and congratulatory events are organised 2 to 3 
times a year.  A gift worth £40 is presented when members leave the Regiment on transfer or on 
pension.  It has the following objectives: 

a. Maintain QGE ethos and, traditional and cultural values.   

b. Maintain BG and QGE Kaida. 

c. Reinforce team cohesion and improve understanding. 

d. Provide an update on BG and QGE. 
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e. Educate the younger generation, families and children. 

QGE Property 

7036.  The Regiment holds property of great historical significance.  The majority of it is owned by 
the Corps, and some by the Regiment.  Regimental property is managed by the Gurkha Major, 
assisted by the Gurkha Regimental Career Manning Officer (GRCMO) and a young Troop 
Commander, to be nominated by the Comdt.  An inventory is held by the GRCMO.  All Officers and 
SNCOs are to be familiar with the history of the major pieces, which are covered below: 

a. Pipe Banners.  The banners of the previous Commandants are usually displayed in a 
frame, with name plaque in the Officers’ Mess, at the Comdt’s expense. 

b. Silver.   

(1) Gurkha Engineers.  The Capbadge with 4 Gurkha soldiers on each corner.  To 
commemorate the forming of the Regiment on 28 Sep 1955, the forming of HQ Gurkha 
Engineers and raising of 70 Gurkha Fd Pk Sqn on 2 Apr 1960 and the forming of 69 
Gurkha Fd Sqn on 1 Apr 1961.  Presented by the Corps of Royal Engineers to the 
officers of the Regiment. 

(2) Gurkha Engineers Capbadge.  The capbadge with gold grenade surrounded by 
chains.  Presented by all ranks The Gurkha Engineers to Gen Sir William Jackson GBE 
KCB MC on 11 Nov 1976. 

(3) Bamboo building on stilts.  Presented by the CO and OC’s to commemorate 
the North Borneo operations between Dec 1962 to Aug 1966. 

(4) 3 Lone Gurkhas.  Inscribed with the names of QGOs.  Presented to 69 Gurkha 
Field Squadron on 28 Sep 1994 in Kitchener Baracks by the Queen’s Gurkha Officers 
between 1975 to 1994, on closure of the Queen’s Gurkha Officers’ Mess in Hong Kong.  

(5) Buldozer Tractor Centre Piece Silver.  Made by Hoong Cheong Co Ltd, Kluang 
Johore, Malaya. 

(6) Alice the Chalice.  Magnificently ornate goblet presented to Maj Barker for 
winning the officers 220 yard race in 1890.  Now for the sole use of the Comdt. 

(7) QGE Officers Goblets.  Historically presented to the Regiment when an Officer 
leaves, it is inscribed with their name and the year it was presented.  These are to be 
used for all of the major QGE events, as well as for the top table during Regimental 
Dinners, regardless of capbadge.  In the Officers Mess they can be used in the bar at 
any time by QGE Officers.  An appropriate individual is to be nominated for their 
security when taken out of the Mess.  The more ornate Regimental Colonel The 
Queen’s Gurkha Engineers goblet and Commandant QGE goblet are for their sole use 
when attending functions. 

(8) Gurkha Officers’ Silver Bowl.  Presented to the Gurkha Officers The Gurkha 
Engineers by Maj ADM Dunne on 23 Jul 1960. 

c. Paintings. 

(1) HERRICK 7.  This painting is a representation of 36 Engr Regt and QGE 
deployed across Helmand in the Close Support, General Support and Search roles.  It 
is set in Musa Qu’ala District Centre in Afghanistan.  It was commissioned by the CO & 
OC 69 at the time, and was funded by the Officers’ Mess, with funding also from the 
Corps. 
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(2) Kashmir Gate.  To commemorate this battle honour of 14 Sep 1879 (see Ch 4).  
Commissioned by OC 69 in 2009 to provide a suitable link back to RE history in India.  
A print was presented to Gen Sir David Richards when he was CGS and Col Comdt 
BG. 

(3) Colonel of the Regiment’s Paintings.  Commissioned by those who have been 
Regimental Colonels, and presented to the Mess on relinquishment of the appointment.  
Traditionally these are hung in the Officers’ Mess Dining Room.  These are self funded 
with QGEA. 

(4) Queen’s Gurkha Orderly Officers Paintings.  Commissioned by those who 
have been QGOOs, and presented to the Mess on relinquishment of the appointment, 
by way of Regimental recognition to service to the Monarch.  Traditionally these are 
hung in the Officers’ Mess Ante Room.  These are self funded with QGEA. 

(5) 36 Engr Regt (Search).  This is not QGE property, but owned by the Corps and 
held in Park House to commemorate the whole Regiments’ Search role in Afghanistan, 
and all capbadges who risked their lives on Op HERRICK.   

d. Hobbes.  Hobbes is a Bengal tiger which was shot by Maj Gen Bowring whilst on 
service in India around 1937-40.  It lay in the Officers’ Mess, Perowne Barracks in Hong 
Kong until the Regiment withdrew in preparation for the 1997 handover, and was named 
after the character in the ‘Calvin and Hobbes’ comic strip. 

e. Operation MARMAT Horn, Vukampa Suchak Ghanti.  Presented by the Officers of 
69 Gurkha Fd Sqn who deployed to Nepal over the 20 months of Op MARMAT in 2015-16.  
The horn was found under a collapsed school in Simi Village, Lamjung District when the MCF 
Troop were excavating during the new school reconstruction task on Op MARMAT 4.  It is 
said that it was used as an earthquake early warning alarm, by the youngest man in the 
village, who had the honour of such a prestigious duty.  

f. Pipes & Drums.  These are displayed in RHQ, when not in use
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CHAPTER 8 

THE QUEEN’S GURKHA ENGINEERS DRESS INSTRUCTIONS 

Introduction 

8001. Authority.  These instructions set out the rules concerning wearing uniform and the patterns 
of uniform and clothing to be worn by officers and soldiers of The Queen’s Gurkha Engineers.  It is 
covered under Ch 8 Sect 4 of the Corps Memoranda.  The Corps of Royal Engineers 
acknowledges that QGE derives its roots from the Light Infantry and hence accepts some 
difference in the order of dress.  They are to be read in conjunction with the Royal Engineers Dress 
Regulations and the Army Dress Regulations.  
 
8002. Orders of Dress. The following orders of dress are authorized the details of which can be 
found in the annex to this chapter:  

a. No. 1 Dress – Ceremonial Dress (Temperate).  
 
b. No. 2 Dress – Service Dress.  
 
c. No. 6 Dress – Parade Dress (Warm Weather); Bush Jacket pattern. 
  
d. No. 7 Dress – Barrack Dress 
 
e. No. 8 Dress – Combat Dress (MTP). 
  
f. No. 10 Dress – Mess Dress, Temperate. 
  
g. Mufti Dress. 
 
h. Pipers Dress 

 
8003. Dress Committee.  The Dress committee is responsible for reviewing, revising and issuing 
these instructions prior to submitting decisions to the Col of the Regiment for ratification.  The 
committee should meet once each year and changes or amendments should be submitted to the 
committee for consideration and endorsement.  Commandant QGE will chair the committee and is 
the custodian on all matters of QGE dress on behalf of the Col of the Regiment.  GM QGE will be 
the principle advisor to Commandant QGE. The committee will: 
 

a. Consider and, if agreed, endorse all changes to QGE dress.  
 
b. Where necessary, submit recommendations to the Col of the Regiment.  
 
c. Approve all items of QGE Memorabilia incorporating any of the Regiment’s key “brand       
identifiers” (Name, Motto, Cab Badge, Cipher, Grenade etc.). 
 
d. Approve all items of clothing that incorporate QGE brand identifiers (e.g. Regt Ties, 
sports colours).  

 
8004. Committee Structure. Standing committee members will be:  
 

Commandant QGE - Chair  
GM QGE 
Adjt QGE 
GRCMO QGE 
RSM QGE  
OC 69 & 70 Gurkha Fd Sqn 
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SSM 69 & 70 Gurkha Fd Sqn 
 
8005. Service Issued Clothing.  The Regimental clothing store can supply service issued 
clothing.   

8006. Private Purchase. 

a. PRI.  The QGE PRI is run by Ammo & Company in conjunction with RHQ QGE under 
www.ayogurkha.com.  

b. Other.  The following can be purchased from elsewhere: 

Ser 
(a) 

Item 
(b) 

From 
(c) 

Remarks 
(d) 

1 White Shirt Kashkets at the Academy, 
01276 412 510 

Rifles pattern with 
bellows pockets and 
black buttons 

2 Regimental Shoulder Title (QGE) Gurkha Memorial Museum, 
Pokhara 

Requires repainting 
due to low quality 
finish 

3 Tartan Bow-tie www.tartantime.uk MacLeod of Harris 
Modern, 8oz self tie 

4 Tartan Cummerbund www.tartantime.uk  MacLeod of Harris 
Modern, 8oz 

5 Tartan Trews  GRCMO QGE Tailored at own 
expense 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fammoandco.co.uk%2F&data=02%7C01%7CPrithibahdur.Chhantyal941%40mod.gov.uk%7C81a2b845c51b4e83c2ce08d819205815%7Cbe7760ed5953484bae95d0a16dfa09e5%7C0%7C0%7C637286973990618125&sdata=rPm%2FnJZ8uGo4sHizMXBMo%2Bc1%2B49QQsXUfORKim7DtsA%3D&reserved=0
http://www.ayogurkha.com/
http://www.tartantime.uk/
http://www.tartantime.uk/
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Annex A to  
Chapter 8 

NO 1 DRESS – TEMPERATE CEREMONIAL UNIFORM 

Ser Article Description Remarks 

1 Headdress 

a. Officers – RE pattern No 1 Forage Cap, QGE gilt buttons and QGE 

cap-badge (silver and gold) on a scarlet Bob (bee-hive). 

b. Queen’s Gurkha Orderly Officer (QGOO) - Cap Kilmarnock with 2 x 

gold bands, yellow toorie and a QGE cap-badge (silver and gold). 

b. Other Ranks – Cap Kilmarnock with single yellow band, toorie and a 

QGE cap-badge. 

 

Cap Kilmarnock to be worn two fingers width above the 

junction of the right ear to the head and two fingers 

above the right eye. 

 

 

2 Jacket 

a Officers & QGOO– Standard RE Jacket No 1 Dress, patrol pattern 

with small QGE gilt buttons on the front and small buttons on the pockets 

and epaulettes.  To be worn with white stud collar23. 

b. Other Ranks – As above but with small QGE gilt buttons on the front 

of the jacket, pockets and epaulettes. 

a. Non-Ceremonial – Without stud collar. 

b. Aiguillette worn by QGOOs.  

 

3 Shirt White, without collar24.  

4 Trousers/Overalls 

a. Officers – Overalls, RE pattern25. 

b. QGOO& Public Duty at Palace – Trousers, No 1 Dress, RE pattern. 

c. Other Ranks – Trousers, No 1 Dress, RE pattern. 

As per RE Dress. 

 

 
23 For female officers a RE pattern jacket, No 1 Dress is to be worn. 
24 For female officers a shirt, woman’s, white long sleeve is to be worn. 
25 For female officers skirt issue pattern No 1 Dress Skirt is worn. 
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Ser Article Description Remarks 

5 Footwear 

a. Officers – Mess Wellingtons/George Boots with spurs26. QGOO - No 

supur and no spur housing. 

b. Other Ranks – Shoes black, Highland pattern.  

 

Dark blue/black socks are to be worn.  

6 Collar Badge 
a. Officers – QGE insignia (silver and gold). 

b. Other Ranks – QGE insignia (staybrite). 
 

7 Badges of Rank 

a. Officers – Ceremonial gold boards with silver stars/crowns. 

b. Other Ranks – RE Pattern, gold on blue background, worn on both 

arms. 

Non-Ceremonial – Blue boards with silver metal. 

8 Belts 
a. Officers – QGE cross belt, maroon rifle pattern. 

b. Other Ranks – Belt, black plastic with metal buckle and QGE insignia.   
 

9 Gloves 

a. Officers – Black leather. 

 

b. Other Ranks - White cotton gloves. 

 

Non-Ceremonial: Officers – Black leather. 

 

Soldiers – Gloves not worn. 

10 Sword RE sword in silver plated scabbard.  

11 Sword Sling. Solid gold braid with underbelt.  

12 Sword Knot Old gold cord.  

Note: 

1. Review Ceremonial – Swords, Khukuris and medals to be worn. 

 
26 For female officers black, service (Gibson) shoes are to be worn with seamless, black tights/stockings. 
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2. Review Non-Ceremonial – Medals are worn but swords, arms and Khukuris are not carried. 

 

 

           

 

No 1 Dress – Queen’s Orderly Officers  No 1 Dress – Ceremonial.  Officers 
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No 1 Dress – Ceremonial.  QGE ORs.  No 1 Dress – Ceremonial.  QGE ORs with Overcoat. 
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Annex B to 
Chapter 8 

 

No. 2 Dress – Future Army Dress (FAD) 

Ser Article Description Remarks 

1 Head dress 

 

 

All Ranks – Hats Felt Gurkha, QGE cap-badge (staybrite) on a small RE Blue bob 

(2” x 1.5”).   

 

 

a. Hats Felt Gurkha to be worn slightly tilted to 

the right, two fingers width above the junction of 

the right ear to the head and two fingers above 

the right eye.   

b. Cap badge should be on the right-hand side 

of the head.   

c. The chin strap should be worn under the 

front of the chin, not on the jaw towards the neck.  

d. QGE Officers serving within the Regiment 

are to wear Hats felt Gurkha.  If serving or 

representing outside the Regiment RE pattern No 

1 Forage Cap with bee hive badge. 

2 Jacket 

a. Officers – Standard No 2 FAD Jacket with large QGE gilt buttons on the 

front and small buttons on the pockets and epaulettes.   

b. Other Ranks – Standard No 2 FAD Jacket with small QGE gilt buttons 

entirely.   

 

3 Lanyard RE pattern worn on right arm. (Officers – Silk lanyard)  

4 Shirt 
a. Officers – White shirt with black horn rifle buttons. 

b. Other Ranks – No 2 Shirt, Other Ranks. 

Tie Khaki (silk braided) to be worn by officers. 

Tie (woollen) to be worn by other ranks. 
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Ser Article Description Remarks 

5 Trousers a. All Ranks – No 2 FAD Trousers27.  

6 Footwear  Officers & Other Ranks – Shoes black, Highland pattern28. To be worn with dark blue/black socks.   

7 
Hats Felt Gurkha 

Cap-badge 

All Ranks – QGE cap-badge (staybrite) on a small RE Blue bob (2” x 1.5”).  Worn 

over the right ear.   
 

8 Collar Badge QGE insignia, gilt.  

9 Badges of Rank 
a. Officers – Gilt.-Cross check in Corps Memoranda 

b. Other Ranks – RE pattern, worn on both sleeves. 
 

10 Belts 
a. Officers – QGE cross belt, maroon rifle pattern. 

b. Other Ranks – Belt, black plastic with metal buckle and QGE insignia. 
 

11 Gloves Officers only – Black leather.  

12 
Sword (Officers 

Only) 
RE sword in silver plated scabbard.  

13 
Khukuri (Other 

Ranks)  

Ceremonial Khukuri worn on the belt on to the right of the centre of the spine.  

Blade should curve inwards towards the spine.   
 

14 
Sling Belt Set 

(Sword) 

a. Sling, Sword, Gold, No 3 Strap (Long) 

b. Sling, Sword, Gold No 3 Strap (short) 

c. Belt, Waist, Sword, Officers, No.05, Blue Webbing 

 

15 Knot (Sword) Sword, Knot, Brigadier and Colonels (Excluding Household Troops)  

 
27 27 For female SP, service issued skirt. 
28 For female officers black service (Gibson) shoes are worn with seamless natural tan tights/stockings. 
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No 2 Dress – QGE Officers-change photo to yellow strap.  No 2 Dress –  QGE Soldiers 
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Annex C to 
Chapter 8 
NO 6 DRESS - WARM WEATHER PARADE DRESS 

Ser Article Description Remarks 

1 Head dress 
All Ranks – Hats Felt Gurkha ,QGE cap-badge (staybrite) on a small RE Blue bob 

(2” x 1.5”). 

a. Hats Felt Gurkha to be worn two fingers 

width above the junction of the right ear to the 

head and two fingers above the right eye. 

b. Cap badge should be on the right hand side 

of the head. 

c. The chin strap should be worn under the 

front of the chin, not on the jaw towards the neck. 

d. QGE Officers serving within the Regiment 

are to wear Hats felt Gurkha.  If serving or 

representing outside the Regiment RE pattern No 

1 Forage Cap with bee hive badge. 

2 Tunic All Ranks - Standard issue stone colour (Shade No. 8190).  
To be worn outside the trousers and open at the 

neck. 

3 Lanyard RE pattern worn on right arm. (Officers – Silk Lanyard)  

4 Shirt 
a. Officers- Shirt No 2 Dress, Shade No 1 Fawn Male.  

b. Other Ranks- Shirt No 2 Dress. 

Tie Khaki (silk braided) to be worn by officers. 

Tie (woollen) to be worn by other ranks. 

5 Trousers All Ranks- No 6 Dress, Standard issue stone colour (Shade No. 8190).  

6 Footwear All Ranks – Shoes black, Highland pattern29. To be worn with dark blue/black socks.   

7 Collar Badge QGE insignia, gilt.  

 
29 For female officers black service (Gibson) shoes are worn with seamless natural tan tights/stockings. 
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Ser Article Description Remarks 

8 Badges of Rank 
a. Officers- Gilt. 

b. Other Ranks- RE pattern, worn on both sleeves.  
 

9 Gloves a. Officers only – Black leather.  

10 Belts 

a. Officers – QGE cross belt, maroon rifle pattern. 

 

b. Other Ranks – Belt, black plastic with metal buckle and QGE insignia. 

 

11 Sword (Officers Only) RE sword in silver plated scabbard.  

12 
Khukuri (Other 

Ranks)  

Ceremonial Khukuri worn on the belt on to the right of the centre of the spine.  

Blade should curve inwards towards the spine.   
  

13 Medals As entitled. Medal ribbons attached with press stud fastening.  Court mounted at private expense. 

14 
Sling Belt Set 

(Sword) 

a. Sling, Sword, Army, General Officer (Long) 

b. Sling, Sword, Gold No.3, Strap (short) 

c. Belt, Waist, Sword, Officers, No.05, Blue Webbing 

 

15 Knot (Sword) 

Sword, Knot, Brigadier and Colonels (Excluding Household Troops) 
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Additional Information: 

 

1. No 6 Dress is a service issued, stone colour uniform worn by Officers and soldiers on ceremonial and formal parades in those warm weather areas formally 
described as semi-tropical. 
 

2. KHAKI:  The familiar British khaki serge of the two World Wars appeared when service dress was first issued in Britain in 1902. In India, proper versions had 
been issued much earlier and ad hoc dyeing of white clothing by soldiers with mud or tea etc. for tactical reasons can be traced back to the 1840s. The word 
“khaki” means dust and covered a wide variety of colours and shades, including grey. Current No. 4 and No. 6 Dress are quite similar to the stone shade of 
khaki drill that was long used for tropical service, although a green shade of the same was worn for some years. No.6 Dress is worn by officers and soldiers as 
parade dress in tropical climates in lieu of No.4 Dress. 

 

 

 

 

 

 

 

 

 

 

 

 

 

No 6 Dress – QGE Officers 
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 No 6 Dress – QGE Soldiers  
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Annex D to 
Chapter 8 

 

NO 7 DRESS – BARRACKS DRESS 

Ser Article Description Remarks 

1 Headdress 
a. Officers – QGE side hat.  

b. Other Ranks – Beret, blue. 
Field Officers- QGE side hat with gold line at the front.  

2 
Jersey Heavy 

Wool (JHW) 

a. Qualification badges – Only those worn on No2 Dress jacket are to 

be worn apart from those listed below. 

(1)  All Commando trained personnel are to wear the Commando 

shoulder flashes on JWH.  The Commando dagger is only to be worn 

on No2 dress.  

 (2) The EOD qualification badge is to be worn on JWH by all 

 individuals qualified in rank. The Queen Mary battle honour is  only 

 to be worn on No2 dress.  

b. Tactical recognition flashes or formation flashes are not to be worn. 

JWH Order: 

a. Officers – Tie Khaki (silk braided). 

b. Other Ranks – Tie Khaki (woollen) 

3 Shirt 

a. Officers & RSM QGE– White with black horn rifle buttons and black 

QGE shoulder boards. 

b. Warrant Officers and Below– No 2 dress shirt with QGE shoulder 

boards. 

 

Black buttons represent QGE’s roots back to Light 

Infantry.  

4 Lanyard RE pattern worn on right arm. (Officers – Silk lanyard)  

5 Trousers Trousers, Barracks Dress30  

 
30 For female officers service issued skirt.  
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Ser Article Description Remarks 

6 Footwear 
Officers - Black, Highland pattern31. 

Other Ranks- Issued black leather.  

All Ranks – Dark blue socks to be worn. To be above 

ankle.  

 

7 Badges of Rank 

Shirt Order: 

a. Officers – Black metal insignia worn on epaulettes. 

b. Warrant Officers – Gold RE pattern rank affixed to a leather strap 

and worn on the right wrist.   

c. Other Ranks –RE Pattern cream chevrons and crowns, worn on both 

sleeves.  

 

JWH Order: 

a. Officers – Black metal ranks, QGE title.  

b. Warrant Officers - RE WOs    

 Embroidered badge worn on    

 lower right sleeve. 

8 Belt Stable belt QGE. 

JWH Order: 

a. All ranks – Belts are NOT to be worn over the top 

of JHW.  This includes stable, green or webbing belts. 

 
31 For female officers black service (Gibson) shoes are worn with seamless tights/stockings. 
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  No 7 Dress – Temperate Barracks Dress        No 7 Dress – JWH Order Barracks Dress 
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No 7 Dress – OR, Shirt Order Barracks Dress
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Annex E  
Chapter 8 
 
NO 8 DRESS – Personal Clothing System Combat Uniform (PCS-CU) 

Ser Article Description Remarks 

1 Headdress Beret, blue. 
Maroon or green beret can be worn by qualified 

personnel if serving in a training establishment.32  

2 Jacket PCS (CU).  

3 Shirt PCS (CU). 
Brown/Green T-shirt to be worn under the shirt as 

required.  

4 Trousers PCS (CU). 
Stable belt to be worn. Twister and ties are to be used at 

the bottom of trousers as per footnote 1. 

5 Footwear Boots Combat High. Brown issue. 

6 Cap Badge 
a. Officers –QGE Cap-badge (silver and gold). 

b. Other Ranks – QGE Cap-badge (Staybrite). 
 

7 Badges of Rank 

a. Officers & RSM – Olive slides with black embroidered rank above 

black embroidered QGE title.   

b. Other Ranks – Issued rank slides. QGE Rank slide? 

 

8 Belts Stable belt QGE .  Green webbing belt worn over combat jacket.   

 
32 RE Corps Memoranda – Dated May 2019 
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NO 8a DRESS – PCS (CU) 

Ser Article Description Remarks 

1 Headdress 
Officers - Beret, blue or QGE Side hat 

Other Ranks - Beret, blue  

Maroon or green beret can be worn by qualified personnel 
if serving in training establishment. 
 

2 Jacket PCS (CU).  

3 Shirt 

a. Officers & RSM QGE – White with black horn rifle buttons and black 

QGE shoulder boards. 

b. Warrant Officers and Below– No 2 dress shirt with QGE shoulder 

boards. 

Lanyard to be worn on the right shoulder.  

 1. Officers – Silk lanyard 

 2. Other Ranks- RE pattern.  

4 
Jersey Heavy 

Wool (JHW) 

a. Qualification badges – Only those worn on No2 dress jacket are to 

be worn apart from those listed below. 

(1)  All Commando trained personnel are to wear the Commando 

shoulder flashes on JWH.  The Commando dagger is only to be worn 

on No2 dress.  

 (2) The EOD qualification badge is to be worn on JWH by all 

 individuals qualified in rank. The Queen Mary battle honour is  only 

 to be worn on No2 dress.  

b. Tactical recognition flashes or formation flashes are not to be worn. 

 

5 Trousers PCS (CU).  

6 Footwear Boots Combat High. Brown issue 

7 Cap Badge 
a. Officers –QGE Cap-badge (silver and gold). 

b. Other Ranks – QGE Cap-badge (Staybrite). 
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Ser Article Description Remarks 

8 Badges of Rank 

Shirt Order: 

a. Officers – Black metal insignia worn on epaulettes. 

b. Warrant Officers – Gold RE pattern rank affixed to a leather strap 

and worn on the right wrist.   

c. Other Ranks –RE Pattern cream chevrons and crowns, worn on both 

sleeves.  

JWH Order:33 

a. Officers - Black metal insignia worn on epaulettes. 

b. Warrant Officers - RE WOs Embroidered badge 

worn on lower right sleeve. 

c. Other Ranks –RE Pattern cream chevrons and 

crowns, worn on both sleeves. 

9 Belts Stable belt QGE. Green webbing belt worn over combat jacket.   

a. Officers and Warrant Officers – Stable belt to be 

worn on the outside.  

b. SNCOs and below – Belts are NOT to be worn 

over the top of JHW.  This includes stable, green or 

webbing belts. 

 

Note: 

1. No 8a Dress code is to be adopted on Tuesdays and Thursdays whilst on Regimental duty. 

 

 

 
33 Jersey heavy wool can be worn during winter dress periods 1 Oct – 31 Mar Annually. 
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 No 8 Dress – PCS (CU) – Officer   No 8 Dress – PCS (CU) - OR 
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 No 8a Dress – PCS (CU) – Winter- Officers- Beret                             No 8a Dress – PCS (CU) - Summer – Officer Beret 
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No 8a Dress – PCS (CU) – Winter- Officers- Side hat     No 8a Dress – PCS (CU) – Summer – Officer Side Hat 
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 No 8a Dress – PCS (CU) – Winter- Other Ranks     No 8a Dress – PCS (CU) - Summer – Other Ranks 
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Annex F to 
Chapter 8 

 

NO 10 DRESS – TEMPERATE MESS DRESS 

Ser Article Description Remarks 

1 Jacket 
Mess kit RE pattern with miniature QGE gilt buttons on the cuffs and on the 

epaulettes.   

a. With QGE collar badges.  

b. Court mounted miniature medals to be worn. 

2 Waist coat RE Pattern with miniature QGE gilt buttons.  

3 Shirt White Marcella cotton shirt, RE pattern. 

a. Turn down collar only, double-cuffed.  To be worn 

with black bow tie. 

b. QGE bow tie only to be worn during black tie 

events.  

4 Trousers34 
a. Officers/RSM – Overalls, RE pattern. 

b. WOs’ and SNCOs – Trousers, No 1 Dress RE pattern.  

See footnotes.  

5 Footwear 
a. Officers – Wellington or George boots, to be worn with spurs. 

b. WOs’ and SNCOs – George boots. 
 

6 Lapel Badges QGE insignia (silver and gold).  

7 Badges of Rank 

a. Officers – RE Pattern gold embroided stars/crowns on epaulettes. 

b. WOs’ and SNCOs – RE Pattern gold chevrons/crowns to be worn on 

the right arm. 

 

 
34 Female Officers to wear RE pattern black dress with No 10 jacket.  Gilt QGE buttons and lapel badges to be worn. 
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No 10 Dress – Temperate Mess Dress Officers No 10 Dress – Temperate Mess Dress SNCOs 
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Annex G to 
Chapter 8 
 
REGIMENTAL MUFTI  

Ser Article Description Remarks 

1 Jacket Double breasted dark blue blazer.    

2 Shirt 

a. Officers – Light blue, double cuffed, turn down collar, no breast 

pocket.   

b. Other Ranks – White.  

Local Purchase.  

3 Tie QGE pattern (Silk). Available from QGE PRI Shop  

4 Trousers 
a. Officers – Cream/Beige.  

b. Other Ranks – Grey flannel. 
Local Purchase. 

5 Footwear 
a. Officers – Dark Tan shoes brogue pattern. 

b. Other Ranks – Black shoes with laces. 
Blue/black socks above ankle to be worn.  

  

Blazer only.    

a. Officers:    

 (1) Cuffs- 3 miniature buttons per sleeve. 

 (2) Front- Front 6 buttons, 3 Per breast. 

b. Other Ranks:  

 (1) Cuffs- 2 miniature buttons per sleeve. 

 (2) Front-Front 4 buttons, 2 per breast. 

1. Available from QGE PRI Shop. 

2. Issued No 2 gilt QGE buttons may also be used.  

Note: QGE Regimental Mufti Blazer can be made available CQMS Gurkha Coy, ITC Catterick.  
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QGE Mufti Luga - Officers.   

  

  QGE Mufti Luga - Soldiers 
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Annex H to 
Chapter 8 
 
DRESS FOR THE QUEEN’S GURKHA ENGINEERS PIPERS  

Ser Article Description Remarks 

1 Headdress 
Cap Kilmarnock with single yellow band and yellow toorie and a QGE cap-

badge.  

 

2 Jacket 
Standard RE Jacket No 1 Dress, patrol pattern with small QGE gilt buttons on 

the front, pockets and epaulettes.  

 

3 Shirt White, without collar.  

4 Trousers/Overalls Trousers, No 1 Dress, RE pattern. As per RE Dress code.  

5 Footwear 
Shoes black, Highland pattern.  Dark blue/black socks are to be worn with shoes black, 

Highland pattern. 

6 Collar Badge QGE insignia (staybrite).  

7 Badges of Rank RE Pattern, gold on blue background, worn on both arms.  

8 Belts QGE cross belt & Belt, black plastic with metal buckle and QGE insignia.  

9 Khukuri 
Ceremonial Khukuri worn on the belt on to the right of the centre of the spine.  

Blade should curve inwards towards the spine.   
 

10 Scarf Scarf to be worn over left shoulder (QGE Tartan MacLeod).  

11 Bagpipes 

Bagpipes to have QGE Tartan MacLeod cover. QGE Bagpipe Pennant (To Be Displayed When Comdt 

Present) The design of the pennant will change upon 

appointment of a new Comdt. QGE Cap Badge one side 

and personal insignia on the other as shown). 

12 Piper's Spats Piper's spats to be worn over highland shoes buttons facing outwards.  
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Ser Article Description Remarks 

13 Plaid Brooch 
Silver plaid brooch with the logo of Stag to be worn on left shoulder to hold 

Scarf. 
 

 

 

QGE Bagpipe Flag (To Be 

Displayed When Comdt Present) 

 

Dress For The Queens Gurkha 

Engineers Pipers 
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CHAPTER 9 

THE COLONEL OF THE REGIMENT 

9001.  General.  The Colonel of the Regiment does not have to be an ex-Comdt, but experience of 
the QGE is preferred and they are selected by the Chief Royal Engineer.  They will ideally serve for 
a term of 5 years, to ensure continuity.  They do not form part of the operational Chain of 
Command from the Defence Council; rather, they are honorific appointments fulfilled under the 
authority of the Chief of the General Staff as Head of the Army and approved by The Sovereign. 

9002.  Title.  The Colonel of the Regiment is abbreviated to Col QGE.   

9003.  Role.  The Colonel of the Regiment is the Uncle of the Regiment.  They provide high level 
guidance, and due to their rank will often have influence across other parts of the Corps and wider 
Army.  They provide direction, and also mentor and support the Comdt. 

9004.  Routine.  The Colonel of the Regiment attends the following parades and functions: 

a. Kasam Khane, usually as the reviewing officer. 

b. Brigade Week briefing day and dinner night. 

c. Nepal Cup final, especially if QGE are playing. 

d. Regimental Birthday as the chief guest. 

e. Dashain (with spouse). 

9005.  Dress.  As with other Regimental Colonels, they are dressed in QGE regalia, with Colonel’s 
Rank, QGE capbadge and cane.35  Note, they are not an Aide-de-Camp to Her Majesty, so do not 
wear Aiguillettes No 1 and Royal Cipher.  When visiting Units in MTP (for example in Brunei, Nepal 
or the UK), they are not to wear red gorgets on their collar. 

9006.  Additionally.   

a. They are a GWT Trustee. 

b. Their silver goblet is held in the Officers’ Mess silver store, and should be made 
available for all Regimental functions that they attend. 

c. They are to be accommodated in the Queen’s Room, if it is free, when visiting Invicta 
Park Barracks. 

d. Upon giving up the position, they are to commission a portrait to be hung in the 
Officers’ Mess. 

 

 

 
35 Note:  They are not to be dressed  as members of the General Staff, nor in their substantive rank. 


